


Local Control and Accountability Plan b‘

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Emai
Stockton Unified School District Michelle L. Rodriguez, Ed.D. lcap@stocktBhusd.net
Superintendent of Schools 209-938-4000

Plan Summary [2024-25] q/s

General Information
A description of the LEA, its schools, and its students in grades transitional kin(b\en— 2, as applicable to the LEA.
ne

Established in 1852, Stockton Unified School District (SUSD) has become a c& one of education in California's San Joaquin region. As

indergarten to 12th grade. Committed to academic

ional programs across its schools and charter schools. With
e, SUSD's comprehensive high schools provide rigorous
of traditional coursework and hands-on learning, SUSD empowers

excellence and community engagement, SUSD offers a diverse ran
a focus on preparing students for success in higher education and t
academic standards and specialized career pathways. Through a ble
students to thrive in an ever-changing global landscape. y

In 2022-2023, SUSD has 33,313 students (excluding independent and dependent charter schools) enrolled in the district. SUSD’s student
population is culturally and linguistically diverse: 69. e Hispanic, 8.9% are African American/Black, 9.0% are Asian, 4.2% are White,
3.4% Filipino, 3.6% are Multiple Races, and 0.7% a rican Indian/Alaskan Native, and 0.6% are Native Hawaiian/Other Pacific Islander.

(DataQuest, 2022-23 Enroliment by Ethnicity apd Gra

d by 19.1% (6,375) Redesignated Fluent English Proficient (RFEP) and 2.3% (777) Initial
liIment by English Language Acquisition Status (ELAS) and Grade Report) SUSD’s 5
primary languages other than English arégSpanish (40.17% or 15,733 students), Hmong (1.0% or 390 students), Khmer (Cambodian) (.92%
- 360 students), Filipino (Pilipino or og(.66% or 258 students), and Punjabi -.55%. There are 37 languages represented in SUSD
schools. (DataQuest, 2022-23 g oup Data — Districtwide Report).

English Learners comprise 24.9% (8,308
Fluent English Proficient. (DataQuest,

s unduplicated pupils is 82.74%; enroliment percentage of 76.28% (26,568) socio-economically
glish Learners, and 0.70% (234) foster youth which places them at risk for educational disparities. SUSD
d resources to 13.2% (4,395) Students with Disabilities, as reported by DataQuest.

SUSD's student population i

disadvantaged, 24.94%48,308
provides educational s@
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Stockton Unified School District has seven (7) schools identified as meeting the Equity Multiplier requirement: Adams Elementary, El Dorado
Elementary, Madison Elementary, Van Buren Elementary, Jane Frederick High, Stagg High, and Stockton High.

Mission:
SUSD'’s district mission is to graduate every single youth college, career, and community ready, in doin we will lift all youth out of
circumstances of poverty and scarcity. 6

District Focal Targets:

SUSD is dedicated to providing high quality first instruction, rigorous curriculum, and supporting acad achievement and social-emotional
development supported by Multi-Tiered System of Supports (MTSS). Three focal targets guide the work within the District:

1. Every child by the end of third grade will read and comprehend at the proficient level.

2. Every child will have access to high quality rigorous first instruction and by the end e ;Ee will demonstrate mastery of Algebra
concepts and application.

3. Every child, by the end of 12th grade, will graduate and be college or career ready.
L 2

Reflections: Annual Performance
A reflection on annual performance based on a review of the Californ ashboard (Dashboard) and local data.

r 4
Reflections: Technical Assistance \
As applicable, a summary of the work underway as f technical assistance.

After review of SUSD’s performance indicatorsgn thedall2022 California School Dashboard, the district met the criteria for DA in the
following areas: &

State Priority State Indicator Stddenb Group(s)

4 Pupil Achievement iIsh Learners

Students with Disabilities Homeles

Foster Youth

African American

5 Pupil Engageme
Students with Disabilities
Foster Youth
African American
American Indian

English Learners
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6 School Climate Homeless

Foster Youth

African American

American Indian

In addition, the SUSD student groups below also met the criteria for Direct Technical Assistance:
* Students with Disabilities

* African American

* Foster Youth
* Homeless

San Joaquin County Office of Education (SJCOE) is providing SUSD with Technical ista ;\ meets the intent of the Local Control
Funding Formula legislation, which encourages capacity-building, focuses on strengthening tems, and supports continuous improvement.
The process has been productive and has illuminated key areas of work that will@ssist t USD in moving forward. SUICOE meets regularly
with the LCAP Team and Superintendent to review progress in the LCAP devebxnt.

lif

The SJCOE has provided assistance in data analysis discussions of the 20 %} nia School Dashboard results, including the State and
Local Indicators applicable to SUSD. From this collaborative analysis of th % shboard and local measures through achievement and
demographic data, the following areas of strength and areas of gre eegéiperformance gaps were identified:

Strengths:

* Reclassified Fluent English Proficient students are outperforming,English-only students in English/language arts and math

* 50.7% of English learner students progressed at least one English Learner Progress Indicator level, which is higher than the state average
of 50.3%

* An increase of community partnership and participat mghout the LCAP process (34 meetings across 13 different meeting settings)

Areas of Greatest Need/Performance Gap:

* Overall Chronic Absenteeism is very high %)

* Overall, Math achievement is very low (#02.8 paints below standard)

* Performance gap in graduation rate tsgpetween all student groups (medium) and Students with Disabilities (very low)

* Students with Disabilities, African Ameri€an, Foster Youth, and Homeless Youth student groups have been consistently low performing for
3 or more consecutive years

Through the dashboard and .@ nalyses, it was determined that there should be focus on African American, Students with
Disabilities, Foster Youth, and¥omeless Youth student groups in specific areas of need: academic achievement, chronic absenteeism,
suspension, and grad

SJCOE and SUSD developed action plans and timelines for testing and continuous improvement processes for focus areas. With an
emphasis on school and regional-level support throughout the district, SUSD plans to partner with the SJICOE to support improvement efforts

2024-25 Local Control and Accountability Plan for Stockton Unified School District Page 4 of 143



on specific targeted focus areas of need for the identified student groups. These plans are further explained in Goals 4, 5, 6, and 7 of the
LCAP. In addition, schools identified through the Comprehensive Support and Improvement and Additional Targeted Support and
Improvement process developed school plans aligned with the district's LCAP goals.

The work that is currently underway includes:

* Increased Mental Health Services

* Districtwide professional development in Crisis Prevention Intervention

* Equity Audit

* Principal/Assistant Principal Leadership Academy

* New Teacher Academy

* Ongoing suspension/expulsion data analysis LY

* School Counselor professional development in restorative practices and cultural res
* The implementation of Sown to Grow, a comprehensive student support platform that empoWers schools to improve student social,

emotional, and academic well-being.
* Increased collaboration with Health Services to meet the needs of Students Wiwbi ies
* Increased extended school year access through the Expanded Learning Op s Program

Comprehensive Support and Improvemen
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified V4
A list of the schools in the LEA that are eligible for comprwve support and improvement.
r2

Stockton Unified has 8 K-8 schools identified in sch

based on “lowest-performing 5% of Title | schoaqls.”
~ Grunsky
~ Hamilton
~ Hazelton

~ Marshall
~ McKinley
~ Monroe

~ Pulliam i
~ Van Buren
~ Victory

* Eligibility for CSI — low- ing is determined through the CA Dashboard with performance levels of: all red indicators, all red but one
indicator of another color, alf red and orange indicators, or five or more indicators where the majority are red.

23-2024 as eligible* for Comprehensive Support and Improvement (CSlI)
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Stockton Unified has 3 high schools identified in school year 2022-2023 as eligible** for Comprehensive Support and Improvement (CSl)

based on Low Graduation Rates:

~ Merlo

~ Jane Frederick

~ Stockton High

** Eligibility for CSI — low graduation rate is based on the high school graduation rate of less than veraged over two years.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive sosoport and improvement plans.

Through the guidance and compliance requirements of the California's Education Co@e (EC)@hd the Code of Regulations (CFR), Stockton
Unified School District provides necessary resources and support for all identified school§ ig’developing Comprehensive Support &
Improvement (CSI) plans. The district has used the School Plan for Student Achieyement(SPSA) template as the mechanism to reflect

compliance of CSI components.
Notification of Eligibility: K
State and Federal Programs department provided notification to ea S ified school site along with the reason for their eligibility and

the requirements necessary to meet, as identified by the California of Education (CDE).

Data, Comprehensive Needs Assessment, and Resource Inequiti
Research and Accountability and State and Federal Programs s prowded overview support in large group meetings, then more targeted
technical support during office hours, and |nd|V|duaI|zed onses for sites as they navigated, analyzed, and applied the data through the
comprehenswe needs assessment framework. The nts distributed through the interactive Data Dashboards consisted of:
* student demographic data
* teacher assignment/demographics
* academic achievement data (CORE data SPP, CAST)
* completion rates data (graduatlon drop en State Seal, Seal of Biliteracy)
* reclassification data
* attendance rates
* suspension referrals
* expulsion records
* college and career readine

During these sessions, g
connectedness or pare
resulting from implementatig

o ol sites were encouraged to use other local data points such as surveys that captured school climate and
munity engagement, data points from site specific intervention programs, and teacher/staff observation data
of professional development strategies.
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Not only was this information essential in the development of the comprehensive needs assessment, it also lent nicely to the site's annual
review of strategies/activities already in place as a result of the 2023-2024 School Plan for Student Achievementi(SPSA). Therefore, the data
and insights garnered from the annual review supported as data to be incorporated into the site’s comprehensiv s assessment.

s'assessment tool, a root cause
es\td support the comprehensive

Similar to the previous year, CSl identified school sites were provided a school-wide comprehensive ne
analysis tool (example, some sites used the 5 Whys model and others the Fishbone tool), and other re
needs assessment process. School site staff were supported by district directors in identifying driv e specific causes for identified
gaps and resource inequities through data analysis and outcomes identified from discussion align th the comprehensive needs
assessment tool. In addition, State and Federal programs staff coordinated/facilitated strategic suppo h the inclusion of CSI plan
components that have been embedded within the site’s SPSA.

School Site Supports: 4

Using the California Department of Education’s School Plan for Student Achievementi(SRSAYtemplate and the existing school plan
development structure coordinated through the district’'s State and Federal Progg@ams de ent, school sites were provided a timeline of
activities with specific milestones that promote success and site time managenmentefforts. These milestones provide guidance for site

administrators to review data, level of implementation, and the effectiveness o N idence-based strategy/activity, which in turn lead to the
determination of modification or discontinuation of the evidence-based stra ctivity. School sites received guidance and technical support

et

pertaining to the development of a comprehensive needs assessment an ast information as a foundation to expand and enhance
their site’s progress towards greater academic achievement.

Timeline and Structure:

Using the School Plan for Student Achievement (SPSA) structurega timeline was provided to site administration encouraging their planning
team (including educational partners) to meet regularly with a foCus on organizing and overseeing the needs assessment process. This
timeline also provided guidance in the development o tNIan component embedded within the School Plan for Student Achievement
(SPSA), and to continue working on conducting an al review as the process moves forward.

Support and Resources:
CSl identified site administrators were provi with the district's SPSA Program and Budget Handbook with guidance in the development of
a school plan, comprehensive needs assg&smentand references to evidence-based interventions.

Technical support for the CSI sites contintigs to be on-going. The initial level of support is provided by the assigned Director(s) of Educational
Services, who meets with site admi regularly to review data, accomplishments and barriers; thereby, aiding them with solution-
oriented support and resource modified coaching and support model. The assigned directors supported school site leadership in
establishing a school-wide eam that involved teachers, principals, parents, guardians, students, classified staff, and other members
of the community. A second |ay€r of support services is through State and Federal programs staff, who assist with the compliance
requirements relating tg pment of their plans, accountability of plan strategies/activities, and guidance on allowable expenditures.
Interwoven throughout t al level and second layer, Research and Accountability staff provide supplemental support the sites can use on
an as needed basis for clafification and analysis of data points to support and determine effectiveness of identified strategies/activities within
their plan. The final support option, school sites can choose throughout the development and implementation of their plans, CSI site
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administrators are able to contact and meet with the San Joaquin County Office of Education (SJCOE) CSI point person for resources and
training opportunities that were embedded within their School Plan for Student Achievement (SPSA). ‘

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improve
e identified CSI schools

SUSD combines the efforts of several departments to monitor and evaluate the effectiveness and @rowth™@
Educational Services department assign director(s) who oversee school sites and are tasked with mai
conversations that lead to modifications, improvements of evidence-based strategies/activities directl

ing and enhancing site-based
upporting academic growth. SMART

goals are set by each school within their School Plan for Student Achievement (SPSA) a ned with their comprehensive needs
assessment findings and progress monitoring updates that take part in school-based in taff collaborations. Utilizing the
comprehensive needs assessment tool ongoing data discussions take place in meetingswit | school administrators, directors, site team
educational partners, and other strategic district department representatives.

based strategies/activities to determine the level of implementation and subsequentbeffectiveness that supports the growth focused goals set
in the School Plan for Student Achievement. The district distributes and r rains staff on relevant monitoring and evaluation
th

The district’'s Research and Accountability department is actively developing @e ng data reports that assist in monitoring the evidence-

protocols/systems focusing on the implementation and effectivenes
to support student and school improvement through collaborative da
outcome pertaining to discussions around the metrics and indicators t
with the California School Dashboard data, and the action plans devel
interventions.

identified/embedded evidence-based strategies and activities
. Bhe protocol/systems will include outlining meeting topics and

t each school's comprehensive needs assessment identified, aligned
ed around addressing these needs using evidence-based

Survey data, California School Dashboard data, sc m data, attendance data, curriculum-based data, and Professional Learning
Community (PLC) collaboration data from sites will red in school site presentations summarizing the progress and effectiveness of
implementation of instruction, the evidence-baged intefventions, and vision for reform.

Progression into the next school year, th lans to continue support in the collection data, monitoring frequencies, and evaluation of
implementation and effectiveness of thefCSlpsite plans to support student and school improvement is as follows:
e Collecting and analyzing data fromgall professional development opportunities provided to staff through survey data and feedback
comments that are analyze
¢ Providing CSI planning jeam
achievement data, s
based assessmen
e Qutcomes from

Sl C
identified data-basﬁi

analyzed to stak
e Analyze instructional data collected from classroom instructional visits aligned with curriculum implementation rubrics

th Current student data aligned with the California School Dashboard data (ELA & Math

dance data, discipline data, English learner assessment results on standardized and curriculum-
parent involvement/engagement in site meetings)

ia School Dashboard, local assessment data, and District school profile data will be presented and
groups at the school sites and evidence-based interventions being implemented will be aligned to meet the
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e Educational Services Director(s) will meet with school site leadership every month and analyze curriculum-based assessment
results and site-based student data aligned with CSI plans

e Child Welfare & Attendance department will provide attendance and discipline data for the prior and curr%ar to school sites
every month and site teams will analyze the data and comprehensive needs assessment tool to suppoft awbot’ cause analysis to
identify the need for increased or improved evidence-based interventions

e Sign-in sheets and surveys for parent, guardian, and family meetings, conferences, workshops
campuses to identify number of participants and feedback provided

* Reclassification rates for English learners and levels of implementation of designated and
Development data will be provided to CSI sites by the Language Development Office in collab@rgtion with Education Services

¢ Data aligned with the Key Performance Indicators outlined in the CSI plans will be ected and used for ongoing progress
monitoring in evaluating successful implementation Short, medium- and long-termfoutéomexdata will be used to progress monitor
and evaluate the implementation of the programs and services or reform strat tili t each school site aligned with their CSI

D

s held on the school
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP. y
tors, other school personnel,

School districts and county offices of education must, at a minimum, consult with teachers, principals, admiRist

local bargaining units, parents, and students in the development of the LCAP. Q
Charter schools must, at a minimum, consult with teachers, principals, administrators, other schoolfpefiso , parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at sc generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for eachjapplicable school.

Educational Partner(s)

Process for Enga

SUSD Educational Partners (ALL)

LCAP T In January 2024, the district hired a Director, LCAP and
State e& I, which dedicates staff to support the development of
ang bridge engagement connections with the district’s

nal partners. In addition, the direct finalized the hiring of 4
ngagement Specialist, with 1 assigned to support LCAP and
onnects regularly to other Family Engagement Specialists.

Engagement/Events: The district is hosting two workshops/trainings to
support and spread the LCAP message and provide opportunity for
feedback and comments.

~ LCAP Engagement sessions consisted of 7 sessions held both in
the morning (virtual) and evening (in-person). The in-person sessions
were held at school sites throughout the district. Virtual sessions were
recorded and posted on the LCAP webpage. The 7 sessions focused
on different topics:

* November 28, 2023 - Introduction: LCAP Fundamentals

* December 4, 2023 - Current District Priorities — 2023-2024 School
Year

* January 19, 2024 - LCAP Mid-Year Update and Funding

* February 9, 2024 - Data Analysis / District Areas of Need

* February 16, 2024 - Budget Projections

* March 5 2024 - Survey Results and Key Findings

* March 8, 2024 - Identified District Goals/Activities
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~ LCAP Spotlight sessions were held in-person (May 6, 2024 and
May 14, 2024) providing educational partgers the opportunity to
review the draft LCAP, communicate with ict program staff,
provide feedback/comment throug a engagement.

In addition to LCAP dedicated ng e Superintendent
facilitated five Meet and Gr % five Town Halls, eleven
Listening sessions, forty-thgee Site Visits, 13 "Conversations with the
Superintendent", and 235 co ts through "Let's Talk". These
events empowered educational partners to express their concerns

and needs. The i tiop,was then complied and further presented
at the State of, igPAddress.

Communication ights:
* XXX I\

Bargaining Units

he LCAP team has met with the Stockton Teacher’s Association
eadership team to discuss the feedback and comments on needs. As
a result of a comment, the LCAP team shared a newly developed
draft infographic of the complete LCAP. Subsequently the infographic
has been released and provided.

The LCAP team has presented at a CSEA 318 general meeting,
providing an overview the LCAP and a recap of the LCAP
Engagement Sessions.

All presentations and communications encourage educational partner
voice through the LCAP survey, emails, or comments during the
presentations.

Communication Highlights:

* November 2023 - LCAP Team sent emails to all bargaining teams
* December 2023 - LCAP Team sent emails to all bargaining teams
* March 26, 2024 - STA Via Zoom Conversation

* April 10, 2024 - Stockton Transportation Charter #885 Presentation

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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* April 19, 2024 - CSEA 821 Presentation

Other School Personnel

Parents/Guardians

The LCAP team has extended comm icmon district-wide and
level using out mass communicatiofi messéaging system for pre-

recorded message, emails, and ext m ing. The messaging
occurred every couple of week 3

cement of the LCAP
Engagement Session and pation of the LCAP survey.

SUSD’s Superintendent’s weeklf' message has shared information on
the LCAP Engage t Session and encouragement to provide
feedback/comments tirough the LCAP survey.

The LCAP te

to providegan ove
LCAP a%%

Emai &t essages and phone calls sent from the LCAP staff to
rintendent’s office for distribution.

th the LCAP Project & District Leadership staff
w of the LCAP, LCAP survey, and the status of

he LCAP team has extended communication on district-wide and
vel using out mass communication messaging system for pre-
recorded message, emails, and text messaging. The messaging
occurred every couple of weeks in announcement of the LCAP
Engagement Session and participation of the LCAP survey.
Communication for May LCAP Spotlights extended communication
through the direct mailing of the event flyer.

The LCAP team has developed a brochure and other “promotional”
items to introduce the LCAP.

The district hired 4 Family Engagement Specialists, with 3 assigned to
support Parent Advisory Committee and 1 to support/bridge the
connection of LCAP and educational partners. The Facility
Engagement Specialist has supported by reaching out to school sites
and other educational partners.

The LCAP team meets with most Parent Advisory Committees
(PACs) on a monthly basis, in additional to attending events
hosted/sponsored by the PACs, for example, Drum and Dance.

2024-25 Local Control and Accountability Plan for Stockton Unified School District

Page 12 of 143




Communication Highlights:
* January 25, 2024- Latino PAC
* February 1, 2024 General PAC

* February 7, 2024 — AAB PAC

* February 15, 2024 Latino PA

* Feb 28, 2024 — Communi Partners PAC

* March 7, 2024 General PAC

* March 13, 2024 AAB PAC

* March 28, 2024 — Latino PA

* April 1, 2024 — Native A rican Indian Center — Spring gathering

* April 11, 20 e
* April 17, 2024 —
* April 1 2024 hool PAC
Principals/Administrators The L has extended communication on district-wide and

lev out mass communication messaging system for pre-
essage, emails, and text messaging. The messaging
3d every couple of weeks in announcement of the LCAP
ent Session and participation of the LCAP survey.

SUSD’s Superintendent’s weekly message has shared information on
the LCAP Engagement Session and encouragement to provide
feedback/comments through the LCAP survey.

The LCAP team has presented to principals attending the New
Administrator’s University providing an overview of LCAP and the
linkage to their school site and School Plan for Student Achievement
(SPSA).

Communication Highlight:
* February 27, 2024 - SUSD Board Meeting - Presentation

SELPA

The LCAP team has attended and presented at the SELPA meetings
providing an overview of the LCAP and garnering
feedback/comments.

Communication Highlights:

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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* February 29, 2024- Community Resource Partners PAC -
Presentation
* March 27, 2024 - SELPA Local Plan M

- Presentation

Students The LCAP team presented to thesSupefintendent’s Student Advisory
Committee providing a general 'e of the LCAP and funding.
Students were able to eng in'an interactive activity that provided
students with the ability to Feview goals of their choice and an
opportunity to be hear throughiwritten and verbal comments.

Communication Highlight:
* March 27, 2 S ntendent’s Student Advisory Presentation

level us mass communication messaging system for pre-
recor age, emails, and text messaging. The messaging
oc very couple of weeks in announcement of the LCAP

gment Session and participation of the LCAP survey.

Teachers The LC &m extended communication on district-wide and
t

USD’s Superintendent’s weekly message has shared information on
e LCAP Engagement Sessions and encouragement to provide
# |feedback/comments through the LCAP survey.

The adopted Local Control and Accountability Rlan (L ) for Stockton Unified School District (SUSD) was profoundly shaped by the

A description of how the adopted LCAP was influen%the edback provided by educational partners.
feedback and input provided by its educatio artners.”Here's how their contributions influenced the final plan:

**Engagement Sessions**: SUSD host tiple LCAP engagement sessions, both virtual and in-person, covering a range of topics such as
LCAP fundamentals, district priorities, dat&analysis, budget projections, and survey results. These sessions provided educational partners
with a platform to voice their opinio cerns, and suggestions, directly influencing the development of the LCAP.

**Spotlight Sessions™*: In adg
had the opportunity to review thé
direct interaction ensur

o régular engagement sessions, SUSD conducted LCAP spotlight sessions where educational partners
LCAP, communicate with district staff, and provide feedback through interactive engagement. This
aginer input was incorporated into the plan.

**Superintendent Engage **: SUSD’s Superintendent facilitated various events such as meet and greet sessions, town halls, listening
sessions, and site visits. These engagements provided educational partners with direct access to district leadership, allowing them to
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express their concerns and needs, which were then considered in the development of the LCAP. These events lead to the development of 44
priority recommendations. These priority recommendations have been cross-referenced with the district’'s LCAP @ctions supporting the voice
of educational partners.

**Bargaining Units Engagement™*: SUSD actively engaged with bargaining units, inviting them to participaté in P engagement sessions
and maintaining communication to inquire about LCAP presentations. Feedback received from bargai AnitSgSuch as the Stockton
Teacher’s Association, directly influenced the refinement of the LCAP, including the development ofigfogmational materials like infographics.

**Parent/Guardian Engagement**: SUSD employed various communication channels, including massiméssaging systems, emails, and text
messages, to engage parents and guardians. The district also hired Family Engagement Specialists to"support Parent Advisory Committees
(PACs) and attended PAC events to gather feedback. This ensured that the perspectivesfan nee«s of parents and guardians were

overview of the plan and its implications for their respective schools. This engag nt ensured alignment between the district-level priorities
outlined in the LCAP and the goals of individual school sites. &

**Other Educational Partners Engagement**: SUSD extended engagemeg @ to other educational partners such as the Special
Education Local Plan Area (SELPA) and the Superintendent Stude visapygroup. Feedback gathered from these stakeholders helped to
ensure that the LCAP addressed the diverse needs of all students wi district, particularly identifying the following key findings:

preparing students for college and career readiness, addressing académic struggles, ensuring equity and inclusion, supporting teachers
through training and resources, and promoting mental health and)/elln Ss.

considered in the LCAP.
**Principals/Administrators Engagement**: LCAP presentations were conducted%prin% and administrators, providing them with an

**LCAP Survey**: Feedback from the 2023-2024 LCAP Mhas resulted in the following key findings: Community Engagement and
Partnerships, Continuous Professional Developme lturabAwareness and Sensitivity, Inclusive Education and Activities, Student Input
and Engagement, and Teacher Training and Staffin

The feedback provided by educational part ed to the review and evaluation of the 2023-2024 LCAP’s eight goals. It was determined the
goal statements needed to be updated togtrengthen and reflect the voice and needs of our students; therefore, goal 1, goal 2, goal 4, goal 5
were revised. In addition, after further réfleciion of our educational partner voice and need, the district developed a goal focusing on the
“Passions, Interest and Talents of the Modern Student” which will address student engagement in Career Technical Education, Multilingual
Education, and the Arts, among oth activities and interests.

Overall, the adopted LCAP f as a collaborative effort that incorporated feedback and input from a wide range of educational

partners. By actively engagi akeholders at every level, SUSD ensured that the final plan reflected the collective vision and priorities of the
entire school communi

2024-25 Local Control and Accountability Plan for Stockton Unified School District Page 15 of 143



Goals and Actions

Goal b‘

Goal # Description pe of Goal
1 [A description of what the LEA plans to accomplish.] Student Academic Achievement Q quity Multiplier Focus Goal

Increase student academic achievement, aligned with the modern student, by providing‘hig ality
first instruction supported by a Multi-Tiered System of Supports (MTSS) and to graduate e

single youth college, career, community, and life ready for all student groups p ing in the
lowest performance level one or more of the state indicators on the California Dashboar®

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning) ’\
Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes) K
Priority 5: Pupil Engagement (Engagement) Q
Priority 7: Course Access (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal. /

This goal was developed to ensure SUSD students a ovided with high quality first instruction and the needed supports and services to
access the educational program in order to increas miC achievement and improve students’ levels of preparedness for college, career
and community readiness.

The actions within this goal are designed t
* Every child by the end of the 3rd grad
* Every child by the end of the 9th grad
* Every child by the end of the 12th

ote student achievement aligning with the district’s long-standing targeted focus:
nd comprehend at the proficient level.

il demonstrate mastery of Algebra concepts and application.

ill graduate and be college or career ready.

Staff will have access to ongai
differentiated supports cons
aligned instructional ma

rgeted professional development that supports best instructional practices while also allowing for
ith-Tndividual student needs. Students will be provided an academic program that includes standards
!:I geted and expanded learning opportunities and technology to access the broad course of study. We will

monitor and evaluate t ORs by collecting and reviewing state and local achievement data including assessment data, graduation rate, a-
g and CTE pathway com rates and English Learner progress. In addition, we will monitor instructional materials and technology
inventory, staff participation*in professional learning as well as solicit educational partner feedback throughout the year that will provide
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evidence of the impact of the actions on the implementation of state adopted academic and performance standards to graduate every single
youth college, career and community ready.

Select metrics will be reported for All students and specific student groups using the following abbreviationgt
ALL: All Students; FY: Foster Youth; EL: English Learner; SED: Socioeconomically Disadvantaged; SWD.
African American; Al: American Indian or Native Alaskan; AS: Asian; FI: Filipino; HI: Hispanic; MR: TW
or Native Hawaiian; WH: White

tu W|th Disabilities; AA:
aces; PI: Pacific Islander

Measuring and Reporting Results
4

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome 4, Year utcome .
* Outcome from Baseline

11 (1B) \
Percentage of students &

who have sufficient

access to standards

aligned instructional
materials.

(Data Source: SARC) \ l
1.2 [(2A)

Percentage of teachers

that teach English
Language Development
(ELD) receive

professional
development on
designated and

integrated ELD.
(Data Source:
Professmnal

Development a
data and Langua
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Development Office
data)

1.3

(2A)

Self reflection rating on
Question 1 of the
Implementation of SBE
Adopted Academic &
Performance Standards
including how programs
and services will enable
ELs to access the CC
academic content
standards and ELD
standards.

Rating Scale (Lowest to
highest):

1 - Exploration and
Research Phase

2 - Beginning
Development

3 - Initial Implementation
4 - Full Implementation
5 - Implementation and
Sustainability

(Data Source: Local
Indicator, Priority 2
Reflection Tool)

1.4

(2A)

Self reflection ratin
Question 2 of the
Implementatio
Adopted Acad
Performance St
including how programs
and services will enable

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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ELs to access the CC
academic content
standards and ELD
standards.

Rating Scale (Lowest to
highest):

1 - Exploration and
Research Phase

2 - Beginning
Development

3 - Initial Implementation
4 - Full Implementation
5 - Implementation and
Sustainability

(Data Source: Local
Indicator, Priority 2
Reflection Tool)

1.5

(2B)

Percentage of English
learners provided with
designated and
integrated English
Language Development
(ELD).

(Data Source: ELD
Master Schedule)

1.6

(4A)
The average of all 3
8th and 11th grade

student CAASPP"Sgo
in English Lang
meeting or exceeding

standards.

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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(Data Source: CAASPP)

1.7

(4A)

The average of all 3rd -
8th and 11th grade
student CAASPP scores
in Math meeting or
exceeding standards.

(Data Source: CAASPP)

1.8

(4A)

Percent of 3rd-8th grade
students scoring at
grade level on the Winter
ELA iReady
assessment.

(Data Source: iReady
Data)

1.9

(4A)

Percent of 3rd-8th grade
students scoring at
grade level on the Winter
Math iReady
assessment.

(Data Source: iReady
Data)

A

1.10

(4A)

The average of all

8th and 11th gr.

student Engli

Language Art P
scores compare
standard (level 3). Data

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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is displayed as points
above (+) or below (-)
meeting standard.

(Data Source: CA
School Dashboard,
CAASPP)

1.1

(4A)

The average of all 3rd -
8th and 11th grade
student Math CAASPP
scores compared to
standard (level 3). Data
is displayed as points
above (+) or below (-)
meeting standard.

(Data Source: CA
School Dashboard,
CAASPP)

1.12

(4A)

The percentage of all
5th, 8th, 11th and 12th
grade students meeting
standard on the CA
Science Test (CAST).

(Data Source: CAST)

1.13

(4B)

Percentage of stud
who meet CSU/UC
college entran
requirements

A
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(California Schools
Dashboard)

1.14

(4C)

Percentage of students
who successfully
complete a course
sequence or program of
study that aligns with
SBE-approved Career
Technical Education
(CTE) standards and
frameworks.

(California School
Dashboard)

1.15

(4D)

Percentage of students
who have successfully
completed both types of
course described in 4B
(met CSU/UC a-g
college entrance
requirements) and 4C
(complete a course
sequence or program of
study aligned with SBE-
approved career
technical education
standards and
frameworks).

(California Schools
Dashboard)

A

1.16

(4E)
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Percentage of English
Learner students who
make progress toward
English Proficiency as
measured by the
ELPAC.

(Data Source: CA
School Dashboard)

1.17

(4E)

Percentage of Stockton
USD K-12th grade
English learners enrolled
in school in the United
States 12 months or
more with an overall
Performance Level of 4
on the ELPAC.

(Data Source:
Dataquest)

1.18

(4F)

Percentage of English
Learner (EL) students
who meet Stockton USD
standards to be
redesignated as a Fluent
English Proficient.

(Data Source:
DataQuest)

A

1.19

(4G)
Number of st ho
take at least on
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Advanced Placement
(AP) courses.

(Data Source: SUSD AP
Course Enrollment Local
Data, Synergy)

1.20

(4G)

Percent of Advanced
Placement (AP) courses
passed by students.

(Data Source:
CALPADS)

1.21

(4G)

Percent of students who
pass at least one
Advanced Placement
(AP) exam with a score
of 3 or higher.

(Data Source:
CollegeBoard)

1.22

(4H)

Percentage of students
who demonstrate college
preparedness by
meeting/exceeding
standard on 11th grade
CAASPP Early
Assessment Progr.
(EAP) exam in En
Language Art

Math.

(Data Source: CAASPP)

A
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1.23

(4H)

Percentage of 9th grade
students prepared for
their currently enrolled
math course who score
near/ready as measured
by Mathematics
Diagnostic Testing
Project (MDTP).

(Data Source: All Terms
MDTP assessment data)

1.24

(5D)

High school dropout rate
- the percentage of
students in grades 9 - 12
who stop coming to
school and who do not
enroll in another school

(Data Source:
DataQuest)

1.25

(5E)

High school graduation
rate - the percentage of
students in a four-year
cohort who meet
Stockton USD
graduation requireme

(Data Source: CA
School Dashb
DataQuest)

A

1.26

(7A)
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Students have access to
and are enrolled in a
broad course of study,
as measured by the
percent of students
having access to and
participating in a broad
course of study using
"course" (K-8) and
master (9-12) schedules,
as verified through a
course/master schedule
audit.

(Data Source: SUSD
Course and Master
Schedules)

1.27

(TA)

In addition to a broad
course of study offered
to students, English
learners, foster youth,
and low- income
students will receive
additional support
programs and services
through extended year
program opportunities,
small group instructional
support, after school
academic support and
enrichment, credit
recovery opportuni

and a variety of g
site supplemefl
intervention pro
SUSD will implene
these programs and
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services as verified by
district and school site

implementation records. v
(Data Source:
CALPADS)

1.28 |(8A)

Number of students
earning a Seal of
Biliteracy. )

(Data Source: Dataquest

and Local Data)
L 2
1.29 |[(8A) % >
Number of students
earning a Golden State
Seal Merit Diploma.

(Data Source: Dataquest
and Local data) P 4

Goal Analysis [2023-24] \

An analysis of how this goal was carried out i
A description of overall implementation, in
and any relevant challenges and succe

e previous year.
ny substantive differences in planned actions and actual implementation of these actions,
ced with implementation.

Not Applicable
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the comin

on prior practice.

that resulted from reflections

Not Applicable

Actions

4

Action # Title

Description

Total Funds

Contributing

11 College and Career
Readiness and A-G
Supports

These additional services were based on identifigd needs gre intended to
increase and/or improve access to unduplicate ils through the creation
of opportunities, courses, resources, training to increase ways for
he"activities connected to
areer Technical Education
student apprenticeships with

(CTE) Pathway participation and co
local business, increased dual enroll se offerings, Honors,
Advanced Placement, and IB pathways, access to assessments that
support college readiness and a?issi ns, resources and supports that
promote A-G eligibility upon graduation, leadership programs, and other
academic experience a&mpetitions that contribute to the interest and
mastery of skills leagn

Career CentegDevel nt & Resources: Resources and services
provided to ents on high school campuses at the career centers
support yg nce technicians focused on increasing or improving
studenti@acadlemic achievement.

Hig tudent Data Support: Student data technician support at the
igh ools in support of family outreach and student schedule and data
focused on increasing or improving student academic

Engineering Career Pathways and STEM Resources and Support:
Engineering Career Pathways, STEM programs, project resources,
professional development, STEM coordinator, and increased or improved

Yes
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1.2

English Languag
Development
Primary Langu

2)

2024-25 Local Control and Accountability Plan for Stockton Unified School District

access to hands-on learning experiences for students. Increased
unduplicated student access to Career Technical Education (CTE)
pathways focused on increasing student's meeting college and career

readiness upon graduation from high school. Partner with Greater Stockto(Lv

Chamber of Commerce Business Education Alliance.

College Entrance Exams Administration and Access: College entr Q
exams support and access provided to 8th grade and high schoolfstuden
to increase or improve academic student achievement. In- school coll

entrance exam administration for 11th and 12th graders to_cover the cost
and provide increased or improved access to college ent%@

opportunities.
Career Exploration Software and Programs: Carger %on software
and program lessons taught by counselors ano%rs roviding
opportunities for students to learn about careegs, ssions, job-based

skills, and student interests related to vario eer pathways focused on
increasing or improving student academiQ ment.

College and Career Readiness Stud s & Support: College and
career resources, training and professional development, events, field
trips, Ontrack Spotlight report to all high school students, and a Student
Assistance Program chair to helf’lead and facilitate district wide college
and career focused s N%r students, families, and staff focused on
increasing or improyi tudemt academic achievement.

Increased Student Aceess to A-G High School Courses: Increased teacher
support at mprehensive high schools to improve student access and
opportunity to A3g courses.

Student port Technicians are an intermediary supplemental support at
the e that assists with ensuring the school site is functional,
icieft, inclusive, and receptive to meet the needs of unduplicated pupils.

nglish Learner students through increased teacher and paraprofessional

ofessional development, bilingual instructional support, translation
services and purchasing of supplemental materials for students/parents.
Professional development and implementation of learning supports the
district's English Learner master plan and direct supportive services by

Yes
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1.3

Educator
Development and
Implementation of
Professional
Learning
Communities

Language Development Office staff to increase or improve services for
student achievement.

assistant in-class learning support for English learners focused on

Bilingual instructional program support for K-12th grade students: Bilinguaer

the classroom, during lessons and one-on-one/small group settin

increasing or improving the supplemental learning support provided w'@

English Language Development Coaching & Instructional Support: T
provide increased or improved professional development learnin
supports provided by Language Development Office Instdlctional £oaches
focused on supporting teachers providing high qualit ignated and
integrated English Language Development.

English Language Proficiency Professional DeQNm?n " Professional
development and implementation of the Engli %7 r master plan and
Instructional Specialist direct support servi sj%\ g to increased or
improved services student achievement.

District Departmental Budgets Focu eased Student
Achievement: Departmental budget allecations to the Language
Development Office will focus on supporting unduplicated student group
needs related to increased acad€mic achievement. Services, resources,
and/or staff funded b L(deget allocations are intended to be effective
in, meeting the academic achievement and social-emotional development
needs of foster you lish learners, and low-income students.
Language Deyglopm ffice purchase of supplemental bilingual books
and refere aterials for students/parents and translation services.

These ittonal services that are based on identified need are intended to
/or improve professional development for school site

s, teachers, and instructional staff focused on best practices,
fegsional Learning Communities (PLCs) and processes, instructional
nd assessments, analysis of student data, and strengthening
ollaboration between educators and community to enhance unduplicated
pil academic achievement.

Teacher Collaboration, Professional Development, & Academic Support:
Teacher collaboration time, professional development, academic

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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conferences, resource days, and family learning events focused on
increasing or improving student academic achievement. ‘

School Site Administrators Leadership Professional Learning
Development: Professional development for school site administrators
focused on instructional leadership and professional learning commu
focused on increasing or improving student academic achieveme

District Departmental Budgets Focused On Increased Student
Achievement: Departmental budget aIIocations to the Research and

and/or staff funded by LCFF budget allocations are i
principally directed towards, and effective in, megting th ademic
achievement and social-emotional development ds of foster youth,
English learners, and low-income students. \ include Research
staff to analyze and prepare assessment d K

Professional Learning Community | Qlon Professional Learning,
& Curriculum Implementation: Traini fessional development

focused on high quality first instructiony data team cycles, common
formative assessments, curricul? implementation, and professional

learning communities fogused oY increasing or improving student
academic achievement.

1.4 Targeted Learning These additional s that are based on identified need are intended to Yes
Recovery and increase and/@f impr ervices, resources, and support, including the
Acceleration of hiring of p el to improve and accelerate learning, capture learning
Instructional and loss, an le tation of recovery programs that focus on increasing
Intervention Supports and/or ing services for unduplicated pupils.

Lea High School Credit Recovery Support & Programs: Credit
ry and drop out recovery programs, learning recovery and
ation instructional support focused on increasing or improving

tudent academic achievement.

Reading and Math Intervention Support: Reading Intervention support
using Read 180 and Math 180 to increase and improve student reading
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proficiency and mathematics literacy for unduplicated pupils who have
special education needs.

Instructional Interventions and Academic Supports For Students At Small (Lv

High Schools: Instructional interventions and supports unduplicated pupi
provided with resource educational support.

Advancement via Individual Determination Program (AVID): AVIDfprogra
implementation and support for student groups focused on college, ¢ r,
and community readiness skills aligned with academic gro and soclal-

emotional development. LN
Student Access To Ebooks: Online eBook library thatallgws Students to
access high interest and multi-lingual books using their | ps or other

technology devices without any late fees focuse incréasing or
improving student academic achievement. &

Learning Recovery and Acceleration of | iohal and Intervention
Supports: Services, resources, and by LCFF are intended to
be principally directed towards, and , meeting the academic
achievement and social-emotional devielopment needs of foster youth,

English learners, and low-income students. LCFF is focused on increasing
and/or improving servicei to unduplicated student groups with the highest

needs beyond what is provided to all students. School sites ensure their
School Plan for Student Achievement (SPSA) are aligned to the SUSD'’s
LCAP goals and co ng actions clearly stating services aligned with
measurable goals and‘€ontributing actions that demonstrate equitable
ways in whi e are meeting the needs of our students with the highest
needs (foster y , English learners, low-income). Examples of increased
service§ argfcounselors, assistant principals, parent liaisons, library media

assists, rs, after school enrichment programs, family engagement
ommunication outreach, and supplementary learning

istrict Departmental Budgets Focused On Increased Student
hievement: Departmental budget allocations to the State and Federal
Office will focus on supporting unduplicated student group needs related to
increased academic achievement. Services, resources, and/or staff funded
by LCFF budget allocations are intended to be principally directed towards,
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and effective in, meeting the academic achievement and social-emotional
development needs of foster youth, English learners, and low-income
students. Examples include State and Federal Department support
professional development, teacher additional compensation for tutoring.

District Library and Literacy Support: District wide library support and
literacy access support provided by a district librarian and library
assist focused on increasing or improving student academic achi

instructional activities, and progress monitoring of st
improve access of educational achievement for unduplicated
the direction of the classroom teacher/spemahst

library through the acquisition, circulation ce and distribution of
library books and instructional materials & gned school site; assist
students and teachers in the selecti - and use of library materials
and equipment. Maintaining library f at the school site increases
and improves unduplicated pupils' access to current and culturally relevant
reading materials that support in?as d and improved student

Library Media Assistants support student I|ter& ersight of the school

achievement

District Departmental dg%Focused On Increased Student
Achievement: Dep al budget allocations to the Early Childhood
Education program wi us on supporting unduplicated student group
increased academic achievement. Services,resources,

and/or s by LCFF budget allocations are intended to be
princip ected towards, and effective in, meeting the academic
achieve t and social-emotional development needs of foster youth,
En ers, and low-income students.

ich Departmental Budgets Focused On Increased Student
chievement: Departmental budget allocations to the Curriculum Office will
us on supporting unduplicated student group needs related to increased
academic achievement. Services, resources, and/or staff funded by LCFF
budget allocations are intended to be principally directed towards, and
effective in, meeting the academic achievement and social-emotional
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development needs of foster youth, English learners, and low-income

students.

District Departmental Budgets Focused On Increased Student v
Achievement: Departmental budget allocations to the Educational Service
Office will focus on supporting unduplicated student group needs relat
increased academic achievement. Services, resources, and/or staff
by LCFF budget allocations are intended to be principally directed
and effective in, meeting the academic achievement and social-emotiopé

development needs of foster youth, English learners, and low-income
students. LN
1.5 Expanded Learning These additional services that are based on identifie® need are intended to Yes
Opportunities: increase and/or improve unduplicated pupils acegss to aga@demic
Extended Day/Year experiences and activities beyond the regular i Ngnal day (before,
Programs after, intercession) and school year (summer exXpanded learning

activities will be inclusive of tutoring (reading
etc.)/homework help, enrichment activiti
science camps, academic competiti
increased engagement, social emoti
interventions, and support to students!

iting, math,
door education/elementary
letics which will promote
, accelerated learning,

Afterschool tutoring, homework rﬁp, and enrichment: Afterschool learning
opportunities offered o%ts focused on providing tutoring, homework
t

help, and enrichme ivities for unduplicated student groups focused on
increasing or impro udent academic achievement.
Expanded chool Program Offerings: Expanded afterschool offerings

support siteMacilitators and resource budgets to increase and
improv ss to after school opportunities and program offerings

foc ncreasing or improving student academic achievement.

r Education/Science Camp: Students from all SUSD schools have
ortunity to attend science camp either at Sky Mountain science
amp (SJCOE property) or another camp that the site arranges. Bussing,
bin leaders, teachers, and students’ fees. The purpose of science camp
for all is to ensure equity for all our students, providing an opportunity for
all our students to attend science camp and participate in the same
experiences as the rest of our students.
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1.6

Educational
Technology,
Software, &
Technical Support

These additional services that are based on identified need are intended to
increase and/or improve unduplicated pupils’ access to learning resources
and instructional technology devices and software applications to help
improve student achievement. Instructional technologies provide
unduplicated pupils with real-time two-way interactive, collaboration, a
engagement allowing for feedback within the instructional progra
Instructional monitoring and integration tools/applications promot
unduplicated pupils’ safety that allows teachers to remotely monitor student
learning.

Student Technology For Learning & Connectivity: St tla s, laptop
carts, and Wifi-hotspots to increase and improve studentfacgess to

learning resources and instructional technologx.\

Laptop Learning Monitoring Software: Lapto N) ng software for
teachers that allows teachers to remotely me student learning on

laptops and share screens focusing on i Sing and improving student
achievement.

Google Monitoring System: Computer§oftware to monitor student
computer usage, provide Instructi@nal Support student alerts of unsafe
online behavior, and enspire that the system is helping students to use their
instructional technology Ntal civically responsible ways.

Yes
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Goals and Actions

Goal »‘

Goal # Description pe of Goal
2 Centering Around the Whole Child: road Goal

Provide equitable and healthy learning environments that strengthen the identity, belonging;/a
agency of all students that will result in a meaningful impact of their social-emotional and academic
learning.

4
State Priorities addressed by this goal.
Priority 1: Basic (Conditions of Learning) .
Priority 6: School Climate (Engagement)
An explanation of why the LEA has developed this goal.
Educational partner feedback and review of school climate data contigues hlight the need to develop learning environments that are
inclusive and culturally responsive. The actions within this goal are promote equitable and healthy learning environments through

the development and implementation of multidimensional supports that address students’ academic and social-emotional needs through the
Multi-Tiered System of Supports (MTSS). /

SUSD will monitor and evaluate the actions by collecting reviewing suspension and expulsion data, and educational partner feedback
specific to feelings of connectedness and safety th il proVide evidence of the impact of the actions on student connectedness.

Select metrics will be reported for All students and sp student groups using the following abbreviations:
ALL: All Students; FY: Foster Youth; EL: En Learner; SED: Socioeconomically Disadvantaged; SWD: Students with Disabilities; AA:
African American; Al: American Indian or Mative¥Alaskan; AS: Asian; FI: Filipino; HI: Hispanic; MR: Two or More Races; PI: Pacific Islander

or Native Hawaiian; WH: White

Measuring and Repgotti esults
Metric # Metri Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Dn‘feljence
Outcome from Baseline
2.1 (1A)
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Percentage of teachers
appropriately assigned
and fully credentialed in
the subject area(s) and
for the students they are
teachers.

(Data Source: SARC)

2.2

(1C)

Percentage of school
facilities maintained in
good repair or
exemplary.

(Data Source: FIT
Report, Local Indicator
PowerPoint)

2.3

(6A)

Suspension rates - the
percentage of students
who are suspended at
least once during the
academic year.

(Data Source: Dataquest
or CA School
Dashboard)

2.4

(6B)
Expulsion rates - the
percentage and
(number) of studen
who are expel
the district du

d 1TrAN
'@
academic year.
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(Data Source:
Dataquest)

2.5

(6C)

Percentage of students,
parents, and teachers
(staff) who feel the
school is safe

(Data Source:
CalSCHLS - Parents &
Teachers, PLUS Survey
- Students)

2.6

(6C)

Percentage of students,
parents, and teachers
(staff) who feel
connected
(supportive/inviting) to
the school.

(Data Source:
CalSCHLS - Parents &
Teachers, PLUS Survey
- Students)

Goal Analysis [2023-24] Q‘&

An analysis of how this goal was ca
A description of overall impleme
and any relevant challenges

Not Applicable

the previous year.

ti ding any substantive differences in planned actions and actual implementation of these actions,

ccasses experienced with implementation.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable

oal.

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to date in making progressi@

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

4

Not Applicable

Actions

N

Action # Title

Description &

Total Funds

Contributing

2.1 | Educational Equity,
Diversity, and
Inclusion

These additional services are base identified needs are intended to
increase and/or improve unduplicate "access to inclusionary
equitable educational opportunities wilhbe evaluated through the ongoing
use of data to determine need av progress of targeted groups reflected in
the community. Throughghe use of data-driven decision-making, these
culturally inclusive a r&t practices will be implemented to provide
targeted support to gtudents, staff, and community through the increased
support, services, tructional resources.

Education ity Staff: To increase or improves services and supports
through guidance to site leaders to increase student connectedness
that wi ve student achievement; close achievement gaps among
nts roups; remove barriers; and create equitable educational

itieS for students through the leadership.

tudies: To lead and facilitate the increased and improved access

o Ethnic Studies learning experiences while engaging with students, staff,
ilies, and the community in developing a comprehensive Ethnic Studies
program and curriculum.

Yes
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LGBTQ+ Equity and Inclusion Workshops and Training: Provide training,
workshops, and resources in support of increasing and improving equity
and inclusion for all LGBTQ+ students. v

Center provides cultural, academic, social-emotional, career and colle
community, family, and many other forms of direct services and s

the Native American and Indigenous students and families within the
district, leading to increased or improved services.

Native American Outreach and Support: Native American and Indigeno

2.2 Multi-Tiered System | These additional services are based on identified needs tended to Yes
of Supports increase and/or improve unduplicated pupils’ access '

wide efforts, families, and community. There willige a fo on high quality
first instruction, systems, and practices to implﬁNcsjent responsiveness
% ocial-emotional
a- driven decision-making

practices will identify the necessary resod
schools and communities to achiev i
the attainment of graduating college

Positive Behavior Interventions Support (PBIS): PBIS chair to oversee

and lead the district widwumentation of PBIS services and support.
ram

Student Assistance pport (SAP): Student Assistance Program

support chair and r es to lead and facilitate district wide Multi-Tiered

System of Supports imiplementation and increased or improved services to
address th emic and social-emotional needs.

Behavitg Iptervention Team Services: Behavior Intervention Team
leadershipyand services that provide increased or improved direct services
an upport to classrooms and schools across the district focused
ressing the behavioral and mental health needs of students and
iNg systems and implementing strategies in support of student groups
ccessing their learning while developing behavioral age appropriate
ategies to regulate their well-being and behavior while in the classroom
and at school.
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2.3 Development of These additional services are based on identified needs are intended to Yes
High- Quality increase and/or improve to unduplicated pupils’ access to teachers,
Teachers, administrators, and paraprofessionals with professional development,
Substitutes, support, and training to recruit and retain high needs specialized positions
Administrators, and | existing teachers, new teachers, and administrators focused on buildin
Staff capacity and implementing systemic structures and practices that will
increase and/or improve student achievement.

New Teacher Training: New teacher training, professional developm
and ongoing learning support.

Instructional Coaches: Instructional coaches supporti %t&

providing high quality first instruction, English Language Pevelopment, and

implementation of state-standards aligned curriculum.
L 2
x

New Teacher Support: Staff to support new te& nd implementation

and organization of resources and services ided to new teachers.
2.4 Transitional Student 'Social Service Supports: Social se vianagers, community Yes
& Family Support assists, and resources to provide inc ed’oPimproved direct services to

unduplicated pupils who are in foster Care.

Central Enrollment Direc@v;céTo Families: Central enroliment direct
tegr.

services to families apd ort focused on increasing and improving
access to foster yo d into the enroliment experience. Staff and
resources are provi cused on providing increase or improved

rienc students and families that focus on connecting
ilies with the school that best fits the academic and
eds of the student or students being enrolled.

enrollment e
students a
social-egiotiona

2.5 Building Strong Th dditional services are based on identified needs are intended to Yes
Schools & Healthy incr d/or improve the alignment of resources, staff, trainings, and
Communities rviées to unduplicated pupils that direct health and wellness, health care

, support with outside agencies, culture and climate, mental health,
cademic & social-emotional supports, and various well-being health direct
services to students’ families, and staff district- wide focused on increasing
and improving the learning experience.
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District Departmental Budgets Focused On Increased Student
Achievement: Departmental budget allocations to the Child Welfare and
Attendance Office will focus on supporting unduplicated student group

are intended to be principally directed towards, and effective in, meeting
the academic achievement and social-emotional development needs d
foster youth, English learners, and low-income students. Examplessi
Child Welfare and Attendance counselors extended outreach and
coordination of social-emotional supports for students.

needs Services, resources, and/or staff funded by LCFF budget aIIocatioanv

Subacute Healthcare Services Response & Managemen T prowgj
increased or improved services through direct health ed to
students and families across the district by licensed ional'nurses and
health care assists to address the various healt and ing needs of

students and families.
rs manage and

e Wellness Centers at
- ¢ student and family
vellness resources and direct

Healthy Start Coordinators: Healthy Start Cg
facilitate the resources and services prov
all of the comprehensive high scho S
increased or improved access to he
services.

Liaison Program Coordi supports and manages the partnerships with
outside agencies a h services provided within the District and
services provided w, e Wellness Centers to increase and improve
student and fagily aceess to health care needs and direct services.

Community Resource Liaison Program Coordinator: Community Resource
%&u

Wellnessg€enters, Staffing Support: Nurses to support the Wellness

Centergat four comprehensive high schools and support the small high

school’s Rgalth needs and a family nurse practitioner to facilitate increased

ori ervices provided at the Sutter St. Clinic located in the District
nttal Enrollment building.

rauma-Informed Care and Responsive Schools: Trauma-informed care
d responsive schools’ resources, training, professional development,
and direct services provided to school sites and staff focused on increasing
and improving the learning experience and social-emotional supports
provided to students.
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Restorative Practices and Responsive Schools: Restorative practices and
responsive schools’ resources, training, professional development, and

direct services provided to school sites and staff focused on increasing an(Lv

improving the learning experience and culture and climate supports

provided to students. Q

School Psychologists: The increased social-emotional needs of o
students are reaching new levels. Students are afraid to come to sch
and are students showing significant levels of anxiety while,at school,
acting out behaviorally, and students who are dealing with signi 'Wt
iolence in

their community. School closure prevented some of the teaching
opportunities to build social-emotional skills. Prayiding p ological
services and teacher consultation around thesooxe? are some of the
most important things that a school psychologist e doing.

Custodians are an essential component otes a positive and
welcoming school environment. Th t rovide care of assigned
buildings and grounds, but they are i tothe positive connections that

support unduplicated pupils in being nected to their school.

4

2.6 Extended Learning | These additional serviceg,are based on identified needs intended to Yes
Time, Educator, and | increase and/or impr vewuplicated pupils’ access to effective, well-
Staffing Supports trained, and experi d certificated and classified staff.

Creating a system mework for recruiting, placing, training,
supporting and'retain ighly qualified staff for unduplicated students.
Assistan#/Principal,Restoration At TK-8th Grade School Sites: Restoring

cipal site leadership support at TK-8th grade school sites to
development and implementation of programs, services, and
cused on student academic achievement, social-emotional
velépment, and family engagement.

ver Formula Position School Site Support: Over formula staffing support

school sites to ensure programs and services have the staffing support
needed to provide high quality educational experiences for students, staff,
and families.
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2.7

2.8

29

Technology
Infrastructure and
Support

Basic Instructional
and Teacher Staffing

Instructional Minutes Above & Beyond The State Minimum For Extended
Student Learning: Providing extended learning time for our transitional
kindergarten, kindergarten, and middle school students. v

These additional services are based on identified needs intended to Yes
increase and/or improve access to technology, connectivity, and

infrastructure that supports unduplicated pupils across the district.

Support includes increased and/or improved access and enhancements” of

instructional curriculum, applications, software, and other lemental

support. 4

Information Services Technology Support and Resources§: Information
Services and Instructional Technology personnefto sup and address
the technology and instructional connectivity is% cross the district.

To ensure programs and services have th g support necessary to No
implement high quality educational e and learning. To
implement practices and processes e equitable educator

assignments and reduce disparities eviewing teaching, administrator,
and paraprofessional staffing to reducéthe number of misassignment
instances by employing and placlg staff with appropriate credentials and
years of experience withjkelation to site achievement results and needs for
specialized services egtively run the base services by the district.

Staffing Support R s For High Needs Specialized Positions: Budget
resources and’supportsso hire, train, retain high needs specialized

positions h*as Speech Language Pathologists and Psychologists.
§{

Instruc
sta

nd Teacher Staffing: To employ the certificated instructional
to effectively run the base services provided by the District.

Facility & Campus complete and improve maintenance and campus safety at school sites No
Safety Support trict timeline to meet facility district standards and to address areas
e
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school safety staffing, safety planning/management tools, visibility of staff,
and signage that alleviates students, staff, families, and community
concerns pertaining to school safety.

address areas identified from the FIT Report.

Facilities in Good Repair — Maintenance Costs: To complete maintenance
at school sites per district timeline to meet facility district standards an
i

Student and Campus Safety: To provide inclusive and equitable cam
safety best practices for staff and students through infrastructure support,
including a comprehensive campus safety and security system districtwide
incorporating: A. New technology (Panic button capabilities 35 staff.),
B. Standardized communication platforms districtwide., C.
management system districtwide., D. Access cogtrol sys (cloud

N .), F. Hire more

solution includes video, access control, and vide terc
CSM and CSA'S., G. Security fencing. \
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Goals and Actions

Goal

™

Goal #

Description

3

Education, and the Arts.

Passions, Interest and Talents of the Modern Student

Provide systemic and innovative programming influenced by student voice, aspirations, an
emerging global industry trends to ensure that their day to day learning aligns with their cul
identity, passions, interests, and talents, including Career Technical Education,

tilingual

State Priorities addressed by this goal.

pe of Goal

road Goal

Priority 1: Basic (Conditions of Learning)

Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

V4

Measuring and Reporting Results \

Metric #

Metric

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

3.1

(5A)

School attendance rate -
the percentage of
students attending
school daily on ave

(Data Sourcef

&

3.2

(5B)
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Chronic absenteeism
rates - the percentage of
studentsK-12 identified
as chronically absent -
students who are absent
from school 10% or
more for the total
number of days that they
are enrolled in school.

(Data Source:
Dataquest)

3.3

(5C)

Middle school dropout
rate - the percentage of
students in grades 7 or 8
who stop coming to
school and who do not
enroll in another school.

(Data Source:
CALPADS)

3.4

(7A)
Students have access to
and are enrolled in a
broad course of study,
as measured by the
percent of students
having access to and
participating in a broad
course of study usi
"course" (K-8) and
master (9-12)
as verified th
course/master
audit.
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(Data Source: SUSD
Course and Master
Schedules)

3.5

(TA)

In addition to a broad
course of study offered
to students, English
learners, foster youth,
and low- income
students will receive
additional support
programs and services
through extended year
program opportunities,
small group instructional
support, after school
academic support and
enrichment, credit
recovery opportunities,
and a variety of school
site supplemental
intervention programs.
SUSD will implement
these programs and
services as verified by
district and school site
implementation records.

(Data Source:
CALPADS)
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actualfim
and any relevant challenges and successes experienced with implementation.

emation of these actions,

s and/or Planned Percentages of

Not Applicable

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expendi
Improved Services and Estimated Actual Percentages of Improved Services.
M)

Not Applicable

A description of the effectiveness or ineffectiveness of the specific actions to dag in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target o s, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable

Actions \

’

Action # Title Description \ Total Funds Contributing
3.1 | Student Engagement These additighal servic@s are based on identified needs are intended to Yes
and Leadership increase prove unduplicated pupils’ access to leadership
Opportunities experiefiCesy careér & technical student organizations, student clubs &
activitie d collaborative academic learning focused on acquiring
po n@yinclusive experiences, developing leadership skills, and

nt INg to positive and equitable school cultures.

t Clubs and Career Job-Skill Based Experiences: Providing
dents access to career and technical student organizations, student
activity clubs, and job-skill based experiences providing student groups
with increased and improved educational experiences.
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Student Leadership & Engagement Experiences: Peer Leaders Uniting
Students (PLUS) program experience provide increased or improved

access to students focused on leadership skills, student engagement,

positive and inclusive school culture and climate, providing students with
opportunities to have their voices heard and be the drivers of developing
academic learning environments that are inclusive and equitable focus
on developing student leadership skills.

Student Clubs & Activities (Pentathlon): To provide increased or impr
opportunities for students to participate in Student Clubs ctivities.
Student Access To Leadership Conferences: Resour o] g‘
increased and improved access for high school studéntsfto take part in and
experience leadership conferences and college and car: xperiences.

L 2
3.2 | Youth Engagement | These additional services are based on identi s are intended to Yes
Activities and Athletic |increase and/or improve resources and staffsfo%ensure that unduplicated
Programs pupils have access to participate in schoé @ ptic experiences,

collaborative learning experiences, and activities.

Youth Engagement Activities: Resources and staff to ensure student are
provided with increased or improyed access to youth engagement
activities, such as dancegieam, cheer, e-sports, and other non-traditional
athletic programs.

Student Athletic Pr: : Resources and staff to ensure that students are
provided with ficreasé&@d, or improved access to athletic experiences and
programs.
3.3 | Arts Programming These onal services are based on identified needs are intended to Yes
inc /or improve resources and staff to unduplicated pupils’ access
of d ide visual and performing art activities, including music, dance,

d akt experiences.

rts Activities and Resources: Arts activities, staff, and resources to
increase or improve student access to music, dance, and art experiences.

2024-25 Local Control and Accountability Plan for Stockton Unified School District Page 50 of 143



Arts Coordination: Staffing to oversee and manage scheduling, resources,

and educational training to provide increased or improved supports to Arts
staff district wide. v

Arts Resource Teachers: Arts resource teachers to provide increased o
improved art lessons and learning experiences to students in the
elementary and middle school grades.

Music Teachers and Staff: Music teachers and staff provide increase
improved music lessons and experiences to students across the district.

LN

&
Q

2024-25 Local Control and Accountability Plan for Stockton Unified School District Page 51 of 143




Goals and Actions

™

Goal
Goal # Description pe of Goal
4 Meaningful Partnerships

Create a culture of inclusion and collaboration with families and community stakeholders that builds
meaningful partnerships focused on increasing student engagement and family and commupity
participation in support of developing leadership at all levels. N

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 3: Parental Involvement (Engagement) ‘%

Priority 5: Pupil Engagement (Engagement)

An explanation of why the LEA has developed this goal.

Self reflection rating on
Parent and Family
Engagement: Building

Measuring and Reporting Results V4
Metric # Metric Basglin Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current Differ_ence
Outcome from Baseline
41 (3A) Q

Relationships, Questions
1,2,3&4

Rating Scale (IQ
highest):
1 - Exploration &
Research Phase
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2 - Beginning
Development

3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation
and Sustainability

(Data Source: Local
Indicator, Priority 3
Reflection Tool)

4.2

(3A)

Self reflection rating on
Parent and Family
Engagement: Seeking
Input for Decision
Making, Questions 9, 10,
11&12

Rating Scale (lowest to
highest):

1 - Exploration and
Research Phase

2 - Beginning
Development

3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation
and Sustainability

(Data Source: Local
Indicator, Priority 3
Reflection Tool)

4.3

(3A)

Number of pa
guardian, family'g
committee meetings held
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for the following parent
groups:
o Parent Advisory

Committee v
(PAC)
o African
American Black
Parent Advisory
Committee
(AABPAC)

« Latino Parent

Advisory (Lﬂ
Committee %

(Latino PAC)

e District English
Learner
Advisory \
Committee
(DELAC)

o Migrant Parent
Advisory
Committee /
(Migrant PAC)

« Community \
Advisory

Committee

(CAC)
+ Parent Student
Advisory

Committee
(PSAC)

(Data Source: Family
Engagement and
Education Office

44 | (3A)
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Number of parent,
guardian, and family
training/workshops
offered and held across
the District.

(Data Source: Family
Engagement and
Education Calendar,
District Calendar of
Family
Training/Workshops,
Data from Educational
Services and Student
Support Services
Departments)

4.5

(3A)

Number of English as a
Second Language
courses offered to
families across the
district.

(Data Source: Local
Data of ESL courses
offered and at what
school sites)

4.6

(3A)

Number of parent,
guardian, family
members registere
through beamentor?
to volunteer in
USD.

(Data Source:
beamentor.org data)

A

2024-25 Local Control and Accountability Plan for Stockton Unified School District

Page 55 of 143



4.7

(3A)

Number of parent,
guardian, family college
and career focused
events and or
informational meetings
offered annually.

(Data Source: Local
data, counselor
department reported
data, and district event
calendar of events and
informational meetings
offered)

4.8

(3A)

Number of parent,
guardian, family
trainings/workshops held
focused on English
learner parent, guardian,
family member
participation in support
of Designated &
Integrated ELD.

(Data Source: Language
Development Office and
Family Education and
Engagement Office
reported data)

4.9

(5A)

held focused on mental
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health and healthy well-
being

(Data Source:
Counseling and Mental
& Behavioral Health
department reported
data)

4.10

(5A)

Number of social-
emotional lessons
provided to foster youth,
low-income, English
learners, and student
with disabilities/unique
needs

(Data Source:
Counseling and Mental
& Behavioral Health
department reported
data)

4.11

(5A)

Number of Student
Success Team (SST)
meetings held to
address the academic
and social-emotional
engagement needs of
students.

Counseling
department/Sy

(Data Source: Dat
reported out Q

A
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4.12

(5B)

Chronic absenteeism
rates - the percentage of
studentsK-12 identified
as chronically absent -
students who are absent
from school 10% or
more for the total
number of days that they
are enrolled in school.

(Data Source:
Dataquest)

4.13

(5C)

Middle school dropout
rate - the percentage of
students in grades 7 or 8
who stop coming to
school and who do not
enroll in another school.

(Data Source:
CALPADS)

AY

Y4

Q
&

Goal Analysis [2023-24]

An analysis of how this goal was carried gut in the¥revious year.
se

A description of overall implementation,
and any relevant challenges and su

ding any substantive differences in planned actions and actual implementation of these actions,
xperienced with implementation.

Not Applicable

An explanation of materi
Improved Services and

es between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
d"Actual Percentages of Improved Services.

Not Applicable

W
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the comin

on prior practice.

that resulted from reflections

Not Applicable

Actions

4

Action # Title

Description

Total Funds

Contributing

41 Family and
Community
Communication,
Empowerment, and
Engagement

These additional services are based on identified needs intended to
increase and/or improve for unduplicated pupilswh taffing, training,
regular communication modules and/or other N s designed to
provide support, communication, and part ips that target student and
community needs throughout the city of and the San Joaquin
County. The ability to grow and dev e ces available to students,
family and community will increase c ityand parent involvement,

resulting in student success through ess, awareness and connection
between school and community. /

Provide opportunities SN\: resources, staff, and space for
parents/guardians site"and district level such as District English

Learner Advisory C ee (DELAC), School Site Council (SSC), Parent
Advisory Compfitteesgkamily Resource Centers throughout the district,
forums on CAP, virtual and in-person parent trainings, and other
platformsgthat créate space for parents and community to contribute to the
develo and monitoring of various programs and supports made
available @ all students, staff and community.

ulifiteracy and English As A Second Language Training For Families:
ed by the School For Adults, adult literacy, civics, and English As A

econd Language (ESL) courses and training offered to parents,
ardians, and families across the district.

Family and Community Staffing Support: To provide increased or improved
services through supplemental Parent liaison and resources support to
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address the ongoing needs of student groups and the surrounding
community related to the development of family resource centers on school
campuses to address student and family needs. v

Parent, Guardian, and Family Workshops, Training, and Events:
Resources, workshops, training, and events that provide increased or
improved direct services, engagement, and involvement of parent

guardians, and family members facilitated by the Family Engagementjan
Education Office leadership and parent liaisons.

District Communication and Stakeholder Engagement: The tricﬁ
webmaster, Blackboard, Qualtrics, and communicati tredc d
engagement events supported in providing increasedyor Impréved ongoing
communication, outreach, and engagement wit%ak ders.

L 2
Translator and Interpreter Specialist Services: &0 translator and
interpreter specialists that provide increased &‘p ved services to
ensure documents, meetings, outreach, l% unication can be

accessed by families and families a ovided with inclusive multi- lingual

services.
4.2 Student Attendance These additional service ased{n identified needs are intended to Yes
and Accountability increase and/or imprqQve district-wide plan of supports and resources
and staff to improv ndanee for unduplicated pupils with less than

100% attendance. attendance has a direct impact on academic
achievement 80 incre@sing attendance and reducing chronic absenteeism
is a top pri 0 address the needs of students not demonstrating

i€ cy due attendance, with contributing factors such as
tal health concerns, nutrition and health related issues,
chrenic siresses, concerns for safety, and other varied experiences,

tudent Attendance Accountability & Family Outreach: Student attendance
countability, family outreach and communication supported by office
assistants at schools’ sites to address the challenges and barriers families
face in ensuring students have consistent daily attendance, leading to
increase or improved student academic achievement.
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Truancy Intervention and Outreach: Truancy intervention and outreach
staff and resources to address students who are not attending school,

missing days of school, and to provide attendance goal setting and offerin

incentives in meeting attendance goals for student groups with data-ba

attendance challenges and identified needs for intervention leading to

increased or improved services.

Universal Transportation Access For SUSD Students: Providing acce
free public transportation bus passes for all students who d increaSed
support in accessing transportation to and from school. LN

&
Q
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Goals and Actions

Goal b‘
Goal # Description pe of Goal
5 Success for Students with Disabilities Q ocus Goal

Provide access and opportunities for students with disabilities to ensure success through high
expectations, inclusive practices, and multi-tiered systems of support (MTSS), by providing
necessary resources, supports, and levels of services based on individual stud eed.

4

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes) ’\
Priority 5: Pupil Engagement (Engagement) K
Priority 6: School Climate (Engagement) Q

Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

Initially, SUSD added this additional required goal to address the gtudent subgroup: students with disabilities (SWD), who have been
consistently low performing for at least three consecutivegyears (2017, 2018, 2019, 2022) on two or more indicators - ELA and Math, Chronic
Absenteeism, and graduation. \

However, through engaging conversations between al education and special education departments, it was determined the initial
development and expansion of this goal was aft ideal rtunity to ensure students with disabilities are provided with access and inclusion
in the least restrictive environment through the'development and modification of district systems and procedures. In addition, educational
partners feedback has been received forguppo d resources that lead to a student with disabilities graduation and extension of access to
college and career opportunities.

The actions within this goal are desi nhance Multi-Tiered System of Supports (MTSS) and inclusionary practices that allow students
with disabilities to receive hig [
Universal Design for Learni
learning that helps studeg
disabilities to access cdllege 3 areer academic programs that will provide the necessary skills for success to achieve graduation and
success beyond. These agtiogs include supplemental interventions that bridge the foundational learning gaps to meet their needs. The
actions will also expand compliance practices that promote collaboration and connection of general education teachers and SPED teachers

to ensure interventions for student achievement and social emotional student needs.
2024-25 Local Control and Accountability Plan for Stockton Unified School District Page 62 of 143


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription

absenteeism rates, 4 year cohort graduation rates, local metrics: student academic 4 year plan, staff professiona
training, and parent referrals, and inclusion rates in the least restrictive environment as well as solicit educ

We will monitor and evaluate the systems and procedures developed/modified as identified in the actions by collgcting and reviewing chronic
&ﬁ

throughout the year that will provide evidence of the impact of the actions on academic achievement an cial-emotional needs.

lopment, staff cross
ers feedback

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Y O e

4 Target for Year 3 | Current Difference
Outcome from Baseline

51 [(4A)
The average of all 3rd - *
8th and 11th grade
student CAASPP scores &
in English Language Arts

meeting or exceeding

standards.

(Data Source: CAASPP) /

52 (4A) \
The average of all 3rd

e 8th and 11th

grade student

CAASPP

scores in Math

meeting or

exceeding
standards.

(Data Source: CAA

5.3 [(4A)
Percent of 3rd-8th gra

students scoring a
grade level on the Winter
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ELA iReady

assessment.
(Data Source: iReady v

Data)

54 [(4A)
Percent of 3rd-8th grade
students scoring at

grade level on the Winter
Math iReady )
assessment.

(Data Source: iReady o

Data)

55 [(4B) i
Percentage of students Q

who meet CSU/UC a-g
college entrance
requirements.

(Data Source:
Dataquest)

56 [(4C)
Percentage of students
who successfully
complete a course

sequence or program of
study that aligns with
SBE- approved Caree
Technical Educatio
(CTE) standards an
frameworks.

(Data Source: DS
UC/CSU; Synergy CTE)
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5.7

(4D)

Percentage of students
who have successfully
completed both types of
course described in 4B
(met CSU/UC a-g
college entrance
requirements) and 4C
(complete a course
sequence or program of
study aligned with SBE-
approved career
technical education
standards and
frameworks).

(Data Source: CALPADS
UC/CSU; Synergy CTE)

5.8

(4H)

Percentage of 11th
grade students with
disabilities who
demonstrate college
preparedness by
meeting/exceeding
standard on the
CAASPP exam in
English Language Arts
and Math.

(Data Source: CAA

5.9
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school daily on average
(school attendance rate).

(Data Source: Synergy)

5.10

(5B)

Chronic absenteeism
rates - the percentage of
studentsK-12 identified
as chronically absent -
students who are absent
from school 10% or
more for the total
number of days that they
are enrolled in school.

(Data Source:
Dataquest)

5.11

(5E)

High school graduation
rate - the percentage of
students in four-year
cohort who meet
Stockton USD

graduation requirements.

(Data Source: CA
School Dashboard,
DataQuest)

5.12

(6A)
Percentage of stud

with disabilities who
suspended at
during the aca
year.
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(Data Source:
Dataquest)

5.13

(6B)

Percentage of students
with disabilities who are
expelled from the district
during the

academic year.

(Data Source:
Dataquest)

5.14

(7A)

Percentage of high
school students with
disabilities who have
access to a broad
course of study as
deemed appropriate
through meetings with
counseling staff to
review course
completion status and
college/career
opportunities and update
the student academic
four-year plan.

(Data Source: SUSD
Course and Master
Schedules)

5.15

(Local 1)
Percentage of

administrators a !a

(teachers, co
classified) who have
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been trained in content
standards to enable
Students with Disabilities
to access the academic
content standards.

(Data Source:
Curriculum Training
Reports)

5.16

(Local 2)

Percentage of staff
(teachers, counselors,
administrators and
classified) who have
been cross trained in
Special Education to
enable Students with
Disabilities to access the
academic content
standards.

(Data Source:
Curriculum Training
Reports)

5.17

(Local 3)

The number of parent
referrals held in a timely
manner as measured by
the date district received
parent written consent
on the district's offer;
assessment plan.

(Data Source$S ;
Education Informatic

System (SEIS))
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5.18

(Local 4)

State Performance
Indicators:

a. Rate of SWD inside
the regular classroom
80% or more in an
instructional day

b. Rate of SWD inside
the regular classroom
less than 40% in an
instructional day

c. Rate of SWD

receiving instruction in a

Separate Setting

(Data Source: Data
Tools Dashboard:
Improvement Data
Center)

Q
&

Goal Analysis [2023-24] /

An analysis of how this goal was carried out in the pre iow.
A description of overall implementation, including a S

and any relevant challenges and successes experie ith implementation.

tantive differences in planned actions and actual implementation of these actions,

Not Applicable

An explanation of material differences b
Improved Services and Estimated

al centages of Improved Services.

n Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of

Not Applicable

A description of the effecti

or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable

Actions

Action # Title

5.1

Expand MTSS
Approaches Through
Direct Student
Resources and
Supports to Narrow
Achievement
Performance Gap

O

Description

To increase inclusionary practices through a Multi-Tiered
Supports (MTSS) based approach that allow students with digabilifies to
receive high quality first instruction in the least restrictive,en nt
through decision making and actions aimed to close equity s and
increase cross-functional coordination across OLT.G cational

tem of

system.

Specifically, through the development and imp \etation of an academic
Multi-Tiered Systems of Support that will w@- e foundational learning
gaps and meet their needs using th 2'master scheduling/rostering
process, educator development for onnel, and through the
implementation of tools gained from the Universal Design for Learning
(UDL) framework. /

Incorporate the use o tNIy implemented MTSS Module in the
district’s Student Informgation’System platform that allows users to identify
at risk students, mog @» Student progress, provide positive behavioral
intervention ap@ suppékt, document student incidents, assign classroom
behavior pQifits,and it helps district administrators understand in real time
what is king @apd what is not in terms of students who are at risk. The
Synergg MI8ES module helps to identify if there are gaps in the curriculum
and. helpSiidentify if additional specialists or professional development
ass needed.

is of instructional settings and system practices will be conducted to
dentify barriers and resolutions to ensure students have access to
ademic resources and supports through intentional collaboration of
planning time between general education and special education
collaborators, resulting in students with disabilities having the same
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5.2

Maximize course
access and alternate
diploma pathways

2024-25 Local Control and Accountability Plan for Stockton Unified School District

challenging opportunities to learn the curriculum alongside students
without disabilities via identified tiered supports.

Increase coaching models and experiences via a Curriculum Specialist to (Lv

bridge the supports and resources from special education and general
education. This will provide school site staff (instructional — certificatediand
classified), district program and department staff, educational part ,
students with a foundational and common understanding of a student

right to a least restrictive environment, resulting in inclusive instructio
practices within the general education setting.

The district will conduct an analysis of systems, practi
compliance requirements to identify barriers that ne
instructional staff from adhering to balancing COTC

requirements.  J
%nal partners in the

d practices that integrate

Develop a shared vision between collective e
planning, training, and development of syg
tools and strategies to support teachiing arning that helps students
with disabilities access an equitable h" to succeed. Instructional
staff will help prepare our students with disabilities to access college and
career academic programs and pgevide the necessary skills for success to

achieve graduation and Ke:%s eyond.
Maximize course a ndtalternate diploma pathways by increasing No
access to instructio tudents with disabilities through the acquisition

and distributi
facilitation
master eduli

of distrigt adopted core and supplemental curriculum,
tegic collaborative priority course placement in the K-12
ostering that promotes inclusion and access in the

least réstrigtive environment to be on track to graduate. Facilitate mutual
traiging, ning and implementation of practices and protocols in the
(ee]o) igN of sections, pathways, courses, transitioning, and advising

dents with disabilities.

evelop a shared vision between collective educational partners in the
nning, training, and development of systems and practices that
integrates student Individual Education Plan (IEP) that includes the
student’s Individual Transition Plans (ITP) promoting graduation
opportunities through access to alternative diploma pathways.

Page 71 of 143



Identify and implement steps to development of plan beginning in the 8th
grade that allow for students and parents to be adequately informed of
graduation milestones as the student promotes/transitions from grade
levels and life levels. Identify and recognize student accomplishments
through recognition ceremonies.

5.3

Accelerate Learning
for all SPED students

Accelerating Learning for all SPED students by targeting instructional
practices, learning recovery and providing SPED students with the
intervention materials and supports to accelerate learnin rough this
action, increased coordination with school sites in the develo mem,of
strategies/actions with the school site’s plan (SPSA).

Coordinate and develop systems and protocols that sup quarterly data
team reviews at the department and school sitQKs to drive

sustainability.

Facilitate practices that promote collaboré @ etween SPED personnel,
counselors, and general education rsyffom K- 8 through high school
to ensure best practices and interve s thatwill accelerate student
achievement and to target any social emotional needs.

Mobilize the district’s loc assesgnent (entry/exit criteria) or common
assessment to ensure i

jon and access of student applicable supports.

No

5.4

Culturally
Responsive
Professional
Development

sional development for teachers,
istrators, and school teams that focus on skill set

No

5.5

Opportunities

Build integrated systems and protocols that leads to meaningful student
enrichment experiences through college visits, guest speakers (on student
led identified topics), hands-on experiential learning opportunities (field

No
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trips), life skills coaching and alternative learning approaches, and other
enrichment activities that extends students with access and opportunities
for develop leadership, promotes student attendance/engagement, and
enhances student’s academic achievement.

5.6

Recruit, Hire, and
Retain Student
Support Personnel

Through the support and leadership of Human Resources, continue effas
to hire, recruit, and retain diverse staffing that is inclusive of administra

teachers, certificated staff, and classified staff creating an environ 3t |
is representative of the school site’s population and student’s nee

Foster partnerships to enhance recruitment efforts for spegial education
and specialized positions. Y

Develop training modules for new hires to learn specialized sKills sets
supporting students with disabilities differentiated, based ©ff supporting
positions. ¢

5.7

Parent and Family
Supports and
Resources

No

The district will conduct assessment of exis ecial education
parent/family outreach practices, protoco structures to determine
gaps and solutions, including fundin ility, staffing capacity, and

potential duplication and/or consolida of services.

Focus on improving existing outwch and communication bridging
involvement and engagement opportunities between parent, students, and
district staff.

Practices, protqocols$ tructures to ensure staff are knowledgeable in
special education, alterhative learning environments, and prompting
outreach i trainings/workshops on topics such as special education
laws, tegting/assessments, parent rights, etc.

No

5.8

Enhancing School
Engagement
and Attendance for
Students
With Disabiliti

ictwill identify a team of educational professionals (general
n-and special education) and educational partners to develop an
nce and student engagement plan focusing on students with

The attendance component of the plan will include the contributing factors
to absenteeism including pre- and post-pandemic adverse childhood
experiences and adverse community environments. Initially, the analysis of

No
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data at deeper levels by reviewing student absences at the disability
category level as well as by the settings in which students with disabilities

are being served. The plan will also include the identification of wellness-

centered, trauma-sensitive approaches to attendance and the subsequent

removal and/or reduction of the identified barriers and improve school

attendance for students with disabilities. Q

The plan that will include three tiers of interventions focusing on ptactices
and protocol strategies; early detection/triggers; and virtual and/or
instructional barriers focusing on identified factors contributing to
absenteeism. LN

The engagement component will include an analysis ud

engagement in the three categories: 1) emotional engageément, 2)

behavioral, and 3) cognitive engagement.
L 2
The plan will include school site and district le sis of the correlation
of barriers to access and participation of acadegic programs, feasibility
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Goals and Actions

Goal b‘
Goal # Description pe of Goal
6 African American/Black Students Thrive Q ocus Goal

Provide positive learning conditions and experiences through time, attention, and resources that
disrupt and remove instructional, institutional, and cultural barriers for African American/Bla
student groups so they may thrive through academic success, sense of belongi nd culturally
relevant education.

State Priorities addressed by this goal.
Priority 1: Basic (Conditions of Learning) ’\
Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement) Q&

Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

SUSD is adding this additional required goal to address the studept subgroup: African American (AA), who have been consistently low
performing for at least three consecutive years (2018, 20%)2 ) on two or more indicators - ELA and Math, Chronic Absenteeism, and
suspension

The district’s mission is to graduate ALL students c and career ready. SUSD acknowledges there continues to be instructional and
structural barriers that limit the achievement offAfrica erican/Black students. SUSD and educational partners have identified a need to
address the longstanding disparities in edu al outcomes between African American/Black students and their non- African

ndmaxk case, Brown v. Board of Education of Topeka in which the U.S. Supreme Court declared
|, favorable outcomes for African American/Black students and their communities continue to
eir non-Black counterparts. The perennial trend of African American/Black student under-

American/Black peers. Dating back to th

that segregated schools were unconstittti
fall below district and national aver.
performance and the implications fo
equity have served as the inspirati implement and monitor the African American/Black Student Achievement Plan (AABSAP).

The AABSAP addresses the
community-based orgag
address the academic and

d for culturally responsive curriculum and instruction as the classroom norm, fosters partnerships with
ith proven track records of success within the Black community and provides increased staffing support to
glal-emotional needs of Black students.
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The creation and implementation of this plan is a joint effort shared across SUSD and our educational partners. We will hold each other
accountable for the realization of the African American/Black Student Achievement Plan (AABSAP). The plan wi

document, adjustments made based on its responsiveness to black students, parents and their communities. Ad%

based on formative and summative data. This LCAP goal has been established to increase progress monit@ring t arency of intensive
intervention supports and practices to focus on and improve chronic absenteeism, suspension rates,
American students. This will be captured in the strategic planning documents like the AABSAP and th

Note that the Measuring and Reporting Results section below reports data and targets for all Blac
relevant District teams.

stude

academic achievement of African
a ap Equity Plan.
n

in SUSD as determined by the

erve as a dynamic
ents will be made

Measuring and Reporting Results

4

Metric #

Metric

Baseline

Year 1 Outco %r 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

6.1

(4A)

Percentage of all
students and African
American (AA) students
who meet or exceed
standard for grades 3-8
and 11 in ELA and Math.

(Data Source: CAASPP)

6.2

(4B)

Percentage of all
students and African
American (AA) students
who meet CSU/UC A-G
college entrance
requirements.

(Data Source$
School Dashboz
Additional Reports

A
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6.3

(5B)

Chronic absenteeism
rates - the percentage K-
8 students and African
American (AA) students)
identified as chronically
absent - students who
are absent from school
10% or more for the total
number of days that they
are enrolled in school.

(Data Source: CA
School Dashboard)

6.4

(6A)

Suspension rates - the
percentage of All
students and African
American (AA) students
who are suspended at
least once during the
academic year.

(Data Source: CA
School Dashboard)

6.5

(Local A)
Percent of administrators
at each site that have
completed culturally
responsive

unit design professi
development.

6.6

(Local B)
Percent of admi
that are incorporating
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culturally responsive
units in their classrooms
for both semesters.

6.7

(Local C)

Percent of schools that
participated in the
individual student
support structure
professional
development.

6.8

(Local D)

Percent of schools that
are implementing
individual student
support structures within
the school day.

6.9

(Local E)

Percent of schools that
will complete the
culturally responsive
professional
development series.

6.10

(Local F)
Percent of BSAP Survey
respondents agreeing
that students have
access to culturally
responsive curriculu

and pedagogy. As
data becomes ayai

moving forwa %

progress moni
measures are suld
change.
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6.11

(Local G)

Percent of schools with
new community
partnerships.

6.12

(Local H)

Collect student outcome
data aligned to the
BSAP success metrics
that each community
partnership targets.

6.13

(Local I)

Mid-year evaluation
reports collected for
community partnerships.

6.14

(Local J)

Percent of BSAP Survey
respondents agreeing
that community
organization presence
has increased.

6.15

(Local K)

Percent of schools that
included African-
American Studies course
(high school) and Ethnic
Studies course (middle

school) in the maste
schedule of cours
offerings.

A

6.16

(Local L)
Numbers of students
enrolled in African-
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American Studies (high
school) and Ethnic
studies (middle school).

6.17

(Local M)

Observational feedback
to ensure alignment with
the intended scope and
sequence of the
courses.

6.18

(Local N)

Percent of schools with
full School Climate and
Wellness teams.

6.19

(Local O)

Participation of teams in
BSAP professional
development.

6.20

(Local P)

Percent of BSAP Survey
respondents agreeing
that every student has
an advocate.

6.21

(Local Q)

Percent of BSAP Survey
respondents agreeing
that students have
increased access to
mental and social-
emotional healt
resources.

A

6.22

(Local R)
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Percent of BSAP Survey
respondents agreeing
that levels of parent and
family engagement have
increased.

6.23 |(Local S)
Percent of BSAP Survey
respondents agreeing
that students have
increased participation in
extracurricular activities
at school.

6.24 |(Local T)
Completion data for the
individual Black Student
Success Plans (BSSPs).

6.25 |(Local U)
School Experience
Survey data.

Goal Analysis [2023-24]

N

An analysis of how this goal was carried out if'the previous year.
din y substantive differences in planned actions and actual implementation of these actions,

A description of overall implementation, i
and any relevant challenges and succesges gxperienced with implementation.

Not Applicable

An explanation of material dif
Improved Services and Esti

,@‘

ied Actual Percentages of Improved Services.

tween Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of

Not Applicable
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the comin
on prior practice.

e

that resulted from reflections

Not Applicable

Actions
4
Action # Title Description Total Funds Contributing
6.1 | Student Achievement No

Plan

African American/Black Student Achievement Plan (AA )
development, coordination, and implementatiof

A

ievement Plan (AABSAP)
ne"coordination and

Develop an African American/Black Stude
that will identify structural supports leading
implementation of evidence-based nd activities addressing
culturally responsive unit developme ruction, fostering
partnerships with community-based organizations focusing on success,
and identifying and/or increasing gtaffing support to address the academic
and social-emotional neRchA ican American/Black students.

AP

At a minimum the | include the following elements and

documented align h the district’'s Local Control and Accountability
Plan (LCAP) site School Plan for Student Achievement (SPSA):
e Sch lection & Criteria & Phasing Supports
» District Goals

. reght Data/Metrics of African American/Black students
Stodent Success Metrics
AP Definition of Success & Theory of Action
AABSAP Tenets
‘Open” Data Dashboard
Local Control and Accountability Plan — Goal 5 inclusion and
alignment
Committee (governed by By-Laws)
External Evaluation
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Request for Proposal seeking an experienced and qualified vendor to
guide the process within a reasonable timeframe resulting in the
completion of the AABSAP. The AABSAP must obtain recommendation_to
present for board approval by the district African American/Black Pare
Advisory Committee Board approval will be obtained.

Development of the AABSAP will initiate with district staff developing a ‘

6.2  Strategic District level Schools sites through the development of their School Plan for Stude No
Student Achievement | Achievement (SPSA) will incorporate newly added requir CAP goals 4,
Plan Alignment with 5, and 6 explicitly addressing African American/Black stu@enflachigvement.
School Plan for
Student Achievement | School sites will establish an African American/Black®Studlent’Achievement
(SPSA) Professional Learning Community (AABPLC) that will m@et'monthly. These
monthly meetings will include the following actijtids;
% onsiveness
modification of

e Reviewing curriculum supporting cultu
« Reviewing data to guide implementaii
evidence-based instruction

The AABPLC will report out at each% Council meetings.

6.3  Educator Gap Equity The district will review the curretﬁducator Gap Equity Plan components No
Plan and modify as appropriat@the inclusion of recruitment, hiring, placement,
and retention practic pperting diverse staffing.

is i e of administration, teachers, certificated staff,
taff creating an environment that is representative of the
ican American/Black student population.

Diverse staffin
and classifie
school site’

The disthi ill solidify the development and consolidation of components
of t dueator Gap Equity Plan through the initiation of a Request for
eking an experienced and qualified vendor to guide the

cess of updating, coordinating, and memorializing district

ses/practices. The Educator Gap Equity Plan will be completed as a
ocument within a reasonable timeframe. The Educator Gap Equity Plan
ust obtain recommendation to present for board approval by the district’s
Equity Board Sub-Committee. Board approval will be obtained.
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6.4

6.5

6.6

BSAP Academic
Supports: Culturally
Responsive Unit
Development,
Individual Student
Needs Assessment
and Curriculum &
Pedagogy

BSAP Community
Partnerships

Development of an
African American
Studies Course

In order to improve Black student achievement in the California content
standards, BSAP school principals will leverage teacher professional
development and planning time for culturally responsive unit development
and individual student needs assessment.

This action reflects administrative support for BSAP school principals. Q

First, for culturally responsive unit development, BSAP school pri
will analyze their curriculum to determine the extent to which the curri
is responsive to Black students. They will develop at least two units o
instruction each semester aligned with culturally respons e netsTt
Administration and school teams observe implement s and
continue to refine based on student performance.

Second, for individual student needs assessm
student has unique areas of strength and cha&X
le

al

cog izing that every
order to improve
| and non-grade level
stic tool.

student performance, schools will identify gra
In order to improve metrics, each Comguntty f Schools for BSAP Group 1
and Group 2 schools receive partnership allocations based on their Black

student total count. Each Commuuity of Schools Administrator (CoSA) will

use these funds to collaberate with site principals to identify specific root
causes for Black studen er- performance.

target areas using a literacy and numera

In addition, this acti
Residency Deyelopm

o reflects the BSAP Teacher University
ipeline effort.

prove access to culturally responsive curriculum, student

d increase the number of students meeting A-G requirements
dents with disabilities), each secondary school in Group 1
will receive an auxiliary period to add a Social Studies course
with African-American culture, literature, and history to the master
le. A team of teachers across Regions working with the Division of
struction will collaborate to build the course and apply for future A-G
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Selected teachers for the course will receive planning time to increase their
understanding of the content and continue to develop their understanding
of culturally responsive instructional practices.

6.7

BSAP School
Climate & Wellness
Personnel Support

personnel positions have been allocated to school sites.

In order to improve 16 BSAP success metrics, school climate and weIIG

Secondary Counselors
* Conduct Black Student Success Plan (BSSP) meetings during non-
course classroom time and communicate information to t assroom
teachers, site administration and parents;

* Participate in data reviews with the BSAP site tea
* Participate in multidisciplinary teams, such as Stud ss Team
(SST), Coordination of Services Team (COST), Resour

Team (RCT), and Crisis Team to identify neceg%

support services (e.g.,
counseling, assessment, and interventions);
* Work with academic counselors and the B
intervention, enrichment, or prevention og

Pupil Services & Attendance Counse
* Monitor Black student attendance and academic progress to support
early identification and interventiv with at-promise students;

* Collaborate with PSWsgio determine Black Student Success Plan (BSSP)
caseload; and N

* Conduct BSSP m gs during non-course classroom time and
communicate infor to the classroom teachers, site administration,
and parents.

Justiég Teachers
son plans and materials to support Multi-Tiered Systems of
SS), leveraging evidence-based Positive Behavior

~ Co-teach and conduct community building activities with new teachers
and support the implementation of Restorative Practices/Justice.

Psychiatric Social Workers

No
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* Promote Black student achievement and well-being by implementing
culturally responsive universal/early intervention strategies aimed at
promoting critical wellness and social-emotional well-being.

School Climate Advocates

systems of support and the District's school-site safety policies to
positive school climates;

* Support school personnel with student mediation and conflict resolutiof;
and

* Provide direct support to traditionally marginalized grougs, entging

* Collaborate with school site personnel in implementing multi-tiered Q

available resources within the school, the District, an m er the
site administrators' direction.

* Note that this reflects School Climate Advocatwrs y the BSAP
team. 2 3

The BSAP Teacher University Residency D&)ﬂ ent Pipeline work to
build a diverse workforce so our student selves in their teachers

is also included in this action.

6.8 BSAP Community -
Based Safety Pilots

In order to improve student engagement, increase participation in
extracurricular activities, and attgdance, the Community-Based Safety

Pilots will:

* Allow schools to re ivwnort from the District's established city
partnership and inc e community-based organizations' partnerships on
school campuses. rtnerships will help ensure Safe Passage for
students and iliestg,commute to and from school safely. Students will
also benefi community-based partnerships to enhance youth
developpient pr ms to promote a growth mindset, self-efficacy, self-
manag , social awareness, and increase student engagement and

that this also includes School Climate Advocates from the Division
ol Operations and the System of Support Administrators.

No
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percen F entration Grant
$ $
Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover = Ddllar % Improve Services for the Coming
Coming School Year School Year

0.00% $$0.00*

The Budgeted Expenditures for Actions identified as Contributing maQ nd in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provid/an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directe@(2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the c sed to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and Identified Need(s) & How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Q Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.1 Action: Continuation of successful evidence based Metrics: 2B, 4A, 4B, 4C,
College and Care adipess and A-G pathway programs, maintaining college and career 4D, 4E, 4F, 4G, 4H, 5D,
Supports guidance support to students, participation of 7A, 8A
college and career events to include mock
Need: interviews, guest speakers, career exploration,
Many undup student groups are not college application and funding documentation
prepared for college and career readiness completion and submission support, course
once they graduate from SUSD. scheduling, and to provide opportunities for age
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis ectiveness
appropriate college entrance examination and &
Scope: credit equivalency assessments.
LEA-wide

1.2 Action: English Learner students will have in Metrics: 2A, 2B, 4A, 4B,
English Language Development and Primary | improved access to written English curric i 4C, 4D, 4E, 4F, 4G, 4H,
Language Support all subject areas, providing integrated prof€ssional 5D, 5E, 7A, 8A

development focused on EnglishiLan
Need: Development instruction
English learners are not meeting their site English Learner Aca Team (ELAT)
academic goals. English learners are not meetings discussing,the supposts provided and
improving English proficiency and needed to |mpleme?1\use résulting in an
reclassification. increased rate of arners meeting their
academic goals %n easing their rates of
Scope: English prof| i d reclassification. The
pe: ) e
LEA-wide bilingua provide improved supports
within th for English learners through
primary language support and direct academic
convegsations and supplemental direct services to
studénts within the classroom, during lessons, and
Nhin a one-on-one or small group setting.

1.3 Action: Inerease of teachers developing and using 1B, 2A, 2B, 4A, 4B, 4C,
Educator Development and Implementa common formative assessments, analyzing 4D, 4E, 4F, 4G, 4H, 5D,
Professional Learning Communiti student data to inform instruction to address the 5E, 7A, 8A

learning needs of unduplicated student groups,
Need: developing integrated ELD support within core

Ongoing need for teacher c@llabGration time subjects, and providing teacher family conferences
supports and enhances (Ve instructional | to discuss the academic and social-emotional
strategies that are aligne mCommon Core | growth and needs of unduplicated students.
State Standards a ying what the Having this time allows for increased planning to
teachers want t S$to learn, how identify the academic gaps and provide evidence-

teachers will k then the students have based interventions that scaffold the instruction.

learned thegob e'of the lesson, what Providing our teachers and principals collaboration
teachers will\do tof/address the needs of time increases above and beyond the time they

students who have not learned the lesson would normally have to analyze data, plan
content, and ways to extend learning for those |instruction, and determine best differentiated
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis ectiveness
students who have demonstrated proficiency | instruction to deliver to our low-income, foster &
in understanding the content of the lesson. youth, and English learners.
Scope: Q
LEA-wide
1.4 Action: Credit recovery programs and increasing €redits Metrics: 1B, 2A, 2B, 4A,
Targeted Learning Recovery and Acceleration that are needed to be made up by high school 4B, 4C, 4D, 4E, 4F 4G,
of Instructional and Intervention Supports students and that due to p f'the 4H, 5D, 5E, 7A, 8A
COVID-19 pandemic andjlevels igh school
Need: student disengagement the for interventions
Unduplicated pupils are performing at and credit recovery rams has increased and
intensive intervention level of achievement. will be an ongoing improve supplemental
Unduplicated pupils need strategic support o | supports provided%o unduplicated student groups.
address the performance gaps. Credit recoveq grams will continue to be
offered ' chools; additional allocations
Scope: to. expllo dtegie site-based initiatives for sites
LEA-wide with high percentages of foster and homeless

youth#vill be explored in order to provide additional
tutoring and evidence-based intervention

Nplementation opportunities.

Academic support within A-G high school courses

and reading intervention access focused on

increasing student’s graduation and college and

career readiness rates of performance growth.
Q Increased support will be provided during the

school year which will entail additional reading and
math intervention support for our unduplicated

v pupils who also are identified as students with
disabilities at the high school level. This
action/service is principally directed towards and
effective in utilizing the funds intended to help
unduplicated students acquire the A-G credits

needed to graduate from high school with the
needed courses to be admitted in a California
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Goal and
Action #

Identified Need(s)

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor

college or university and be provided with
additional support from teachers of unduplicat
student groups.

Site level supports and resources, are,
assistant principals, parent liaisons, libBrary m
assists tutors, after school enrichment pr ms,
family engagement workshop mmunication
outreach, and supplementar ingésupplies.

daia

ﬁectiveness

1.5

Action:
Expanded Learning Opportunities: Extended
Day/Year Programs

Need:

Many of our unduplicated pupils do not have
opportunities to engage in structured activities
outside their place of residence due to
environmental factors or take part in sporting
leagues due to transportation, financial, or
other barriers.

Scope:
LEA-wide

A

Both school site and district rces will retrieve
individual student toid y areas students
who need support sources, such as
reteaching needsen il master or gaps.
Students identified as at-risk of failing are provided
initial access anded learning programs.

Y4

Metrics: 2A, 2B, 4A, 4B,
4C, 4D, 4E, 4F, 4G, 4H,
5D, 5E, 7A, 8A

1.6

Action:
Educational Technology, Séitware, &
Technical Support

ited or no access

to technolog to support daily lessons.

Scope:
LEA-wide

Unduplicated pupils are to be provided with a
laptop so that students are able to use at school
and at their place of residence; also students
within these unduplicated student groups that have
an ongoing need for access to the internet outside
of school will be provided with a Wifi-hotspot
ensuring connectivity with the desire to increase
access for unduplicated students to the grade level
standards-based curriculum as student data has
shown full access to online curriculum resources,
learning management systems used by teachers

Metrics: 1B, 2A, 2B, 4A,
4B, 4C, 4D, 4E, 4F, 4G,
4H, 5D, 5E, 7A, 8A
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis ectiveness
for instruction, and curriculum and district
benchmark assessments increase student
engagement in their learning and leads to
increased student academic achievement.g
21 Action: Providing each school with access Ethni Metrics: 1A, 6A, 6B, 6C

Educational Equity, Diversity, and Inclusion

Need:

Increasing and/or improve inclusionary
practices that address culturally and
linguistically responsive teaching and learning
needs aligned with high quality first instruction
that meets the diverse needs of unduplicated

pupils.

to address the cultural and linguistically respensive
teaching and learning needs aligned with providing
high quality first instruction th eets the diverse
needs of our unduplicated students. 4

N
Q&

Scope:
LEA-wide
2.2 Action: Use?e Multi-Tiered System of Supports (MTSS) Metrics: 6B, 6C
Multi-Tiered System of Supports approach to providing mental health services,
Numa informed care, and restorative practices,
Need: staff will be provided with the training and
Unduplicated pupils need social- emoti resources to address the need to have tailored
and academic support in Tier 2 a . responses and increased depths of understanding
Unduplicated pupils are not att school | for our unduplicated pupils who have experienced
regularly. Unduplicated pupilsfheed ess to |trauma.
positive school culture and €limalte, focusing
on building trauma-informed responsive
schools that improves t experience.
Scope:
LEA-wide
23 Action: Providing professional development and resources | Metrics: 1A, 6C

to support increasing teacher’s abilities of applying
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Goal and
Action #

Identified Need(s)

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor

Development of High- Quality Teachers,
Substitutes, Administrators, and Staff

Need:

Teachers and staff need support and
resources addressing differentiated
instructional strategies and Tier 1 and 2
support addressing learning needs.

research-based instructional strategies aligned
with content standards, strategic scaffold suppgrt,
differentiated complexity of learning experi S,
and culturally relevant learning aligned wit
common core state standards

ﬁectiveness

4
Scope:
LEA-wide
24 Action: Provide unduplica%s with direct services: Metrics: 6A, 6B, 6C
Transitional Student & Family Support informational m e&z raining, and workshops
informing stu families of their rights,
Need: enrollm ce and student paperwork
Unduplicated pupils are missing instructional | support, gement and advocacy, school
time due to enrollment delays. supply assistance, getting access to transportation
assistance, student service referrals, and referrals
Scope: to cdmmunity agencies for increased access to
pe:
LEA-wide \esources and support.
2.5 Action: Providing unduplicated pupils and families with Metrics: 6A, 6B, 6C
Building Strong Schools & Healt appropriate health service intervention that
Communities promotes student health and their ability to learn
and engage in school on a daily basis. In addition,
Need: to increase and improve our services to increase
Unduplicated student g are not attending | graduation and college and career readiness
school regularly. Increas uplicated through monitoring of student A-G courses,

motional, behavioral,
gpports.

pupils needing sQ
and academic led

.

Scope:
LEA-wide

progress monitoring attendance, and social-
emotional support increasing student's sense of
feeling connected and valued at school.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis
2.6 Action: Provide instructional time beyond the state

Extended Learning Time, Educator, and
Staffing Supports

Need:

Unduplicated pupils need decreased student
to teacher ratios to receive a higher level of
attention based on the need for smaller group
instruction/differentiated instruction, in turn
better meet the academic and social emotional
needs of unduplicated pupils.

ectiveness
s: 1A, 6C
minimum and maintain staffing ratios for each (L

student achievement needs principall
toward unduplicated pupils and benefited py
students.

grade span to meet compliance standards
negotiated agreements focused on meetin

4

Scope:
LEA-wide K
2.7 Action: Undupli will have access to Common | Metrics: 1A, 1C
Technology Infrastructure and Support Core St ds curriculum-based lessons,
Google classroom assignments that are
Need: differeptiated and tiered to address the
District’s technology infrastructure and indiv&lalized learning needs of linguistically and
connectivity does not meet the demand with Mturally diverse students, and project-based
the increased/enhanced access to currigultn, rning experiences.
instructional technologies/applications,
educator/staff technology devices t@ ensu
the educational programming is ctive an
meeting the demands associated with,21st
century skills and interactiogs that direCtly
increase and improve undupli€ated pupils
access.
Scope:
LEA-wide
3.1 Action: providing opportunities for students to participate | Metrics: 5A, 5B, 5C, 7A

Student Engagement and Leadership
Opportunities

in youth development activities, Peer Leaders
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis ectiveness
Uniting Students (PLUS) program, SkilsUSA,
Need: robotics, and other activities.

Unduplicated pupils access to engaging and
meaningful youth development activities is
limited.

Qo

Scope:
LEA-wide
4
3.2 Action: Provide unduplicated stu@ent grotps access to Metrics: 5A, 5B, 5C, 7A
Youth Engagement Activities and Athletic engaging and meaningful oppoaftunities to be more
Programs connected to their schgol culture through
meaningful partne N o provide resources
Need: and staff to ensuréithat®unduplicated student
Unduplicated pupils are not always able to groups are p ccess to athletic experience
partake in sports, clubs, and enrichment and pro ities.
activities that promote athletic experiences.
Scope: P 4
LEA-wide \
3.3 Action: Increased certificated staff with arts and music Metrics: 5A, 5B, 5C, 7A

Arts Programming

Need:

Opportunities needs to be inérease fo
unduplicated pupils to acce e Arts to
enhance integration of ivityy self-

h the diverse

expression, and engage
nsive educational

forms of culturall
experiences.

Scope:
LEA-wide

credentials to provide direct services and art
experiences for unduplicated students while
increasing student access to diverse forms of
culturally responsive educational experiences.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis ectiveness
4.1 Action: Provide and maintain systems of communicatio &s: 3A, 5A, 5B, 5C
Family and Community Communication, that meet the needs of the school,
Empowerment, and Engagement parents/guardians, students and the commuiai
Providing ongoing communication via the ¢ ¢
Need: website, robo calls, parent and comm
The need for increased support and direct meetings and opportunities to connectwith the
services provided within the school day and in | schools are services that SUSD has in pl to
connecting families with outside resources for | increase parent and communitysgonnection to our
unduplicated student groups. schools to build services and%qr
unduplicated pupils.
Scope: Develop and foster relationshigs with unduplicated
student group’s pa? uardians that lead to
active and meani % agement supporting
student acadepai cess, increased daily
attendance, i ed foster youth, English
learner: come student’s rates of high
school g ation:
4.2 Action: Incr%e and improve access to free transportation Metrics: 3A, 5A, 5B, 5C
Student Attendance and Accountability for all unduplicated pupils no matter the distance
ey reside from their school and allows for the
Need: stludents to access transportation at any given time
Unduplicated pupils are not attending s in which they need to access transportation to and
regularly. from school or any school events, no matter the
distance from the student's school site, using
Scope: public transit services.
LEA-wide Improve and increase the direct services provided

to address unduplicated student’s habitual truancy

E and chronic absenteeism rates and conduct
student conferences, home visits, and outreach
Q efforts to connect families with community-based

resources to assist with addressing the need for
increased positive attendance of unduplicated

pupils.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis ﬁectiveness

Reduce/remove barriers and obstacles to ensur
consistent school attendance and positive
experiences at school, therefore, these
actions/services are designed to strategica
address relationship building and incr: AGCESS
to resources for unduplicated pupils foeused on
increasing their daily attendance rates, d asing
their suspension rates, and in sing thelr sense
of feeling connected and valugd at schgol.

Limited Actions .
For each action being solely provided to one or more unduplicated student grou \ovide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designgd dress the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated stu p(s) will be measured.

) are Designed to Address Metric(s) to Monitor
Effectiveness

Goal and - How
Action # Identified Need(s) Need|(

Improved Services in the Contributing Summary Tableya han an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the ional percentage, as applicable.

AN

Additional Concentration Grant ding
A description of the plan for how the itioMal concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to studgits hools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicab

For any limited action contributing to meeting the increas&mproved services requirement that is associated with a Planned Percentage of

USD) has applied the additional concentration grant add-on funding increasing the number of staff
dents at the school site by using unduplicated pupil data.

Stockton Unified School 2
providing direct servicé
The direct school site (FTE assigned and physically located at) resources and supports are:
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Goal 1 - Action 2: College and Career Readiness and A-G Supports

* Student Support Technicians are an intermediary supplemental support at the school site that assists with ensuking the school site is
functional, efficient, inclusive, and receptive to meet the needs of unduplicated pupils. Based on the district’s totMplicated pupil data, 38
School Support Technicians (Elementary) and 8 School Support Technicians (High Schools) are targeted tg's sites with 55% or greater

unduplicated pupils.

* Bilingual Assistants assist school sites within the classroom to reinforce learning concepts throu pa;!ion of instructional materials,
instructional activities, and progress monitoring of student to increase and improve access of educati achievement for unduplicated
pupils under the direction of the classroom teacher/specialist. Based on the district’s total uplicated pupil data and English Learner data,
20 Bilingual Assistants (Elementary) and 4 Bilingual Assistants (High Schools) are targeted t schoel sites with 25% or greater unduplicated
English Learners.
* Library Media Assistants support student literacy by oversight of the school library through the acquisition, circulation, maintenance and
distribution of library books and instructional materials at an assigned school site; assist ents and teachers in the selection, location and
use of library materials and equipment. Maintaining library functionality at the sth site Increases and improves unduplicated pupils' access
to current and culturally relevant reading materials that support increased an d student achievement. Based on the district’s total
unduplicated pupil data, 8 Library Media Assistants (High Schools) are tar gh school sites with 55% or greater unduplicated pupils.

Goal 1 - Action 4: Targeted Learning Recovery and Acceleration of Instructional and Intervention

Goal 2 - Action 5: Building Strong Schools & Healthy Communities
* School Psychologist provides increased or improved social-emotio s to needs of our unduplicated pupils (low-income, English
Learners, foster youth), through psychological services and teacher copsultation. 1 FTE School Psychologist assigned to provide .25 FTE
support are targeted to each comprehensive school site with 55"//>r greater unduplicated pupils and high social-emotional/mental health

needs.

* Custodians are an essential component that promotes N’tﬁlve and welcoming school environment. They not only provide care of
assigned buildings and grounds, but they are integral itive connections that support unduplicated pupils in being connected to their
school. Based on the district’s total unduplicated pu and foster youth data, 60 Custodial staff (Elementary) and 12 Custodial staff
(High School) are targeted to school sites wit % o ter unduplicated pupils and 2% or greater foster youth.

Staff-to-student ratios by

type of school and Schoolsyith @student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of percent

unduplicated students

Staff-to-student ratio of
classified staff providin
direct services to stud
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student congentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

<<&

v
&

2024-25 Local Control and Accountability Plan for Stockton Unified School District

Page 98 of 143



2024-25 Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds

LCAP Year

Totals

Totals

1. Projected LCFF Base

Grant
(Input Dollar Amount)

[INPUT]

[AUTO-CALCULATED]
$0.00

2. Projected LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

[INPUT]

[AUTO-CALCULATED]

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

[AUTO-CALCULATED]

[AUTO-CALCULATED]

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

[AUTO-CALCULATED]
0.00%

[AUTO-CALCULATED]

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

[AUTO-CALCULATED]

Total Funds
[AUTO-CALCULATED]

Total Personnel
JTO-CALCULATED]

Total Non-personnel

[AUTO-CALCULATED]

Action Title Total

Personnel

Total Non-
personnel

Student Group(s) | Contributing LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

to Increased

Unduplicated | Location | Time Span
Student

This table was automatically populated from this LCAP.

1

1.1

1.2

1.3

1.4

1.5

1.6

21

College and Career English
Readiness and A-G Foster
Supports Low
English Language English
Development and Foster
Primary Language Low
Support

Educator Development English
and Implementation of Foster

Professional Learning Low
Communities

Targeted Learning
Recovery and Foster
Acceleration of Low
Instructional and

Intervention Supports

Expanded Learning English
Opportunities: Extended  Foster
Day/Year Programs Low

Educational Technology, English
Software, & Technical Foster
Support Low

Educational Equity, English
Diversity, and Inclusion Foster

Low

English

or Improved
Services?

Learners Yes
Youth
Income

Learners Yes
Youth
Income

Learners Yes
Youth
Income

Learners Yes
Youth
Income

Learners Yes
Youth
Income

Learner S
Yo
Income

Yes
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Group(s)

LEA- English All 07/01/2024
wide Learners Schools -
Foster Youth 06/30/2025
Low Income
LEA- English All 07/01/
wide Learners Schools -
Foster Youth 06/30/20
Low Income
LEA- English All 07/01/2024
wide Learners ols -
Foster Y 06/30/2025
Low |
LEA- English All 07/01/2024
wide Learners Schools -
oster Youth 06/30/2024
Income
L English All 07/01/2024
e Learners Schools -
Foster Youth 06/30/2025
Low Income
LEA- English All 07/01/2024
wide Learners Schools -
Foster Youth 06/30/2025
Low Income
LEA- English All 07/01/2024
wide Learners Schools -
Foster Youth 06/30/2025
Low Income
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Action Title

Location | Time Span

Total
Personnel

Total Non-
personnel

Other State Funds

2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
3 3.1
3 3.2
3 3.3
4 4.1

Multi-Tiered System of
Supports

Development of High-
Quality Teachers,
Substitutes,
Administrators, and Staff

Transitional Student &
Family Support

Building Strong Schools
& Healthy Communities

Extended Learning
Time, Educator, and
Staffing Supports

Technology
Infrastructure and
Support

Basic Instructional and
Teacher Staffing

Facility & Campus
Safety Support

Student Engagement
and Leadership
Opportunities

Youth Engagement
Activities and Athletic
Programs

Arts Programming

Family and Community
Communication,
Empowerment, and
Engagement

Student Group(s) | Contributing Unduplicated
to Increased Student
or Improved Group(s)

Services?

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

English Learners Yes LEA- English

Foster Youth wide Learners

Low Income Foster Youth

Low Income

All No

All No

English Learners Yes LEA English

Foster Youth wi earners

Low Income r Youth

come

English Learners Ye - English

Foster Youth Wi Learners

Low Income Foster Youth

Low Income

English Learne LEA- English

Foster 0 wide Learners

Low Foster Youth

Low Income

English Learqe English

Foster Youth Learners

Low Income Foster Youth

2024-25 Local Control and Accountability Plan for Stockton Unified School District

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

07/01/2024

06/30/2024

07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/

06/30/20

/

07/01/2024

06/30/2025
07/01/2024

06/30/2025
07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

/%

LCFF Funds

Local Funds Federal Funds Total Funds
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Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
to Increased Student Personnel personnel
or Improved Group(s)
Services?
Low Income ‘

4 4.2 Student Attendance and  English Learners Yes LEA- English All 07/01/2024
Accountability Foster Youth wide Learners Schools -
Low Income Foster Youth 06/30/2025
Low Income
5 5.1 Expand MTSS Students with No 07/01/2024
Approaches Through Disabilities =
Direct Student 06/30/2025

Resources and Supports
to Narrow Achievement

Performance Gap \
5 5.2 Maximize course access  Students with No 07/01/2024
and alternate diploma Disabilities -
pathways 06/30/2025
5 5.3 Accelerate Learning for Students with No 07/01/2024
all SPED students Disabilities - V'S
06/30/2025
5 5.4 Culturally Responsive Students with No 07/01/2024 \
Professional Disabilities -
Development 06/30/2025
5 5.5 Meaningful Student Students with No 07/01/2024
Experiences and Disabilities
Opportunities 06/30
5 5.6 Recruit, Hire, and Retain  Students with No
Student Support Disabilities
Personnel
5 5.7 Parent and Family Students with No M1/2024
Supports and Resources Disabilities -
06/30/2025
5 5.8 Enhancing School Students with No 07/01/2024
Engagement Disabilities =
and Attendance for 06/30/2024
Students
With Disabilities
6 6.1 Student Achievement African No 07/01/2024
Plan American/Black -
06/30/2025
6 6.2 Strategic District level African No 07/01/2024
Student Achievement American/Black -
Plan Alignment with 06/30/2025
School Plan for Student
Achievement (SPSA)
6 6.3 Educator Gap Equity African No 07/01/2024
Plan American/ -
06/30/2025
6 6.4 BSAP Academic African No 07/01/2024
Supports: Culturally American/Black -
Responsive Unit 06/30/2025
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Action #

Action Title

Student Group(s)

Contributing Unduplicated | Location | Time Span

to Increased Student
or Improved Group(s)
Services?

Total
Personnel

Total Non-
personnel

Other State Funds

6 6.5
6 6.6
6 6.7
6 6.8

Development, Individual
Student Needs
Assessment and
Curriculum & Pedagogy

BSAP Community
Partnerships

Development of an
African American
Studies Course

BSAP School Climate &
Wellness Personnel
Support

BSAP Community -
Based Safety Pilots

African
American/Black

African
American/Black

African
American/Black

African
American/Black

No

No

No

No
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07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

07/01/2024

06/30/2025

VY

LCFF Funds

Local Funds Federal Funds Total Funds
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2024-25 Contributing Actions Table

3. Projected LCFF Total
LCFF Base LCFF Percentage to | Carryover — | Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of
and/or Improve (Percentage Improve Expenditures Improved
Concentration | Services for from Prior Services for | (LCFF Funds) Services
Grants the Coming Year) the Coming (%)
School Year School Year
(2 divided by (3 + Carryover

4. Total 5. Total
Planned Planned

1. Projected 2. Projected

[AUTO- [AUTO- [AUTO- [AUTO-

[INPUT] [INPUT]

Contributing to

Increased or Unduplicated

[AUTO-

CALCULATED] CALCULATED] CALCULATED] CALCULATED] C L L E NALCULATED]
0.00% $0.00 0.00 % Total: $0.00

Planned
Percentage to
Increase ol
Improve
Services fo
the Coming
| Schooi Year
(4 divided by

Total LCFF
Funds

Totals by

[AUTO-
CALCULATED]
LEA-wide
Total: $0.00
Limited Total: $0.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Action # Action Title —— Student Group(s) Location
Services?
This table is automatically generated and calculated from this LCAP)

1 1.1 College and Career Yes LEA-wide English Learners  All Schools
Readiness and A-G Foster Youth
Supports Low Income

1 1.2 English Language es LEA-wide English Learners  All Schools
Development and Primary Foster Youth
Language Support Low Income

1 1.3 Educator Development and Yes LEA-wide English Learners  All Schools
Implementation of Foster Youth
Professional Learning Low Income
Communities

1 1.4 Targeted Learni Yes LEA-wide English Learners  All Schools
Recovery and Foster Youth
of Instructiop Low Income
Interventi

1 1.5 Expanded ea Yes LEA-wide English Learners  All Schools
OpportunitiesExtended Foster Youth

Day/Year Programs Low Income

2024-25 Local Control and Accountability Plan for Stockton Unified School District
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Contributing to
Increased or

Student Group(s)

Planned
Expenditures for
Location Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Unduplicated

Action Title
Improved
Services?

1 1.6 Educational Technology, Yes LEA-wide
Software, & Technical
Support

2 21 Educational Equity, Yes LEA-wide
Diversity, and Inclusion

2 2.2 Multi-Tiered System of Yes LEA-wide
Supports

2 2.3 Development of High- Yes LEA-wide
Quality Teachers,
Substitutes, Administrators,
and Staff

2 24 Transitional Student & Yes LEA-wide
Family Support

2 25 Building Strong Schools & Yes LEA-wide
Healthy Communities

2 2.6 Extended Learning Time, Yes LEA-wil
Educator, and Staffing
Supports

2 2.7 Technology Infrastructure Yes LEA=wide
and Support

3 3.1 Student Engagement and es LEA-wide
Leadership Opportunities

3 3.2 Youth Engagement Yes LEA-wide
Activities and Athletic
Programs

3 3.3 Arts Programmi Yes LEA-wide

4 4.1

Engagement

2024-25 Local Control and Accountability Plan for Stockton Unified School District

English Learners  All Schools
Foster Youth

Low Income

English Learners  All School
Foster Youth

Low Income

English Learner. I Sc%ols
Foster Youth

Low Incom

English Learne

Fost outh
Lovﬁ%e
L

arners  All Schools
outh

ish Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
English Learners  All Schools
Foster Youth
Low Income
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Planned

Contributing to Expenditures for Planned
. . Increased or Unduplicated . pendiiure Percentage of
Action Title Location Contributing
Improved Student Group(s) Improved
- Actions (LCFF - o
Services? : Services (%)
4 4.2 Student Attendance and Yes LEA-wide English Learners  All Schools

Accountability Foster Youth
Low Income
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2023-24 Annual Update Table

Last Year's

Total Planned Total Estimated

Totals Expenditures Expenditures
Total Funds (Total Funds)
[AUTO- [AUTO-
CALCULATED] CALCULATED]
Totals $369,573,196.00 $0.00

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

This table was automatically populated from the 2023 LCAP. Existing content should not be cha@)ut |tional actions/funding can be added.

*

1 1.1 College and Career Readiness and No $260,809.00
A-G Supports &\
1 1.2 Additional and Supplemental: a $12,467,775.00
College and Career Readiness and
A-G Supports
1 1.3 Additional and Supplemental: Yes $4,504,284.00
English Language Development
and Primary Language Support
1 1.4 Educator Development and No $0.00
Implementation of Profession
Learning Communities
1 1.5 Additional and Supple Yes $18,567,713.00
1 1.6 No $2,132,899.00
f Instructional and
ports
1 1.7 Supplemental: Yes $26,346,790.00
Learning Recovery and
ion of Instructional and
tervention Supports
1 1 ditional and Supplemental: Yes $3,884,640.00

Expanded Learning Opportunities:
Extended Day/Year Programs
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Last Year's

Last Year's Action

Prior Action/Service Title

Contributed to Increased

or Improved Services?

Last Year's Planned

Estimated Actual

Expenditures Expenditures

Goal # #
1 1.9
2 2.1
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 238
2 29
2 210
2 2.1
2 212

Additional and Supplemental:
Educational Technology, Software,
& Technical Support

Additional and Supplemental:
Educational Equity, Diversity, and
Inclusion

Additional and Supplemental: Multi-
Tiered System of Supports

Development of High-Quality
Teachers, Substitutes,
Administrators, and Staff

Additional and Supplemental:
Development of High-Quality
Teachers, Substitutes,
Administrators, and Staff

Transitional Student & Family
Support

Additional and Supplemental:
Transitional Student & Family

Support l

Additional and Supplemental:
Building Strong Schools ealth
Communities

Additional and Supple

Extended Learnin@ Time,
and Staffing

Basic Instr,
Staffing

cator,

ional ang, Teacher

Addi upplemental:
ch y Infrastructure and

po
Campus Safety Support

Additional and Supplemental:
Facility & Campus Safety Support

2024-25 Local Control and Accountability Plan for Stockton Unified School District

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

No

Yes

No

Yes

Q7

Input Total Funds

$4,385 .00

,479,346.00

$5,644,101.00

$655,781.00

$2,978,899.00

$22,548,564.00

$23,239,980.00

$200,201,643.00

$802,403.00

$2,278,749.00

$5,118,413.00

Page 107 of 143



Last Year's

Goal #

Last Year's Action

Prior Action/Service Title
#

Contributed to Increased
or Improved Services?

Estimated Actual
Expenditures

Last Year's Planned
Expenditures

31 Family and Community
Communication, Empowerment,
and Engagement

3.2 Additional and Supplemental:
Family and Community
Communication, Empowerment,
and Engagement

3.3 Student Attendance and
Accountability

3.4 Additional and Supplemental:
Student Attendance and
Accountability

3.5 Additional and Supplemental:
Student Engagement and
Leadership Opportunities

3.6 Additional and Supplemental: Youth
Engagement and Athletic Programs

3.7 Additional and Supplemental: Visual
and Performing Arts (VAPA)
Activities

4.1 Expand MTSS Approaches
Through Direct Student R rc
and Supports to Narro
Achievement Performa

4.2 Maximize coursegaccess
alternate dipl thways

4.3 Accelerag L ing for all SPED
students

4.4 ResSponsive Professional

ent

4.5 leaningful Student Experiences
and Opportunities

4.6 Recruit, Hire, and Retain Student

Support Personnel

No

Yes

No

Yes

Yes

Y4

No

No
No
No
No

No

2024-25 Local Control and Accountability Plan for Stockton Unified School District

Input Total Funds

$131,071.00 '

$3,958, m

$400,000.00
2,376,626.00

$2,531,702.00

$2,255,625.00

$6,719,221.00

$23,000.00

$26,000.00

$24,000.00

$50,000.00

$50,000.00

$35,000.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
' Input Total Funds
4 4.7 Parent and Family Supports and No $75,0 %
Resources
4 4.8 Enhancing School Engagement No ,000.

and Attendance for Students
With Disabilities

5 5.1 Student Achievement Plan No WS%0,000.00
5 5.2 Strategic District level Student No ‘\% $0.00

Achievement Plan Alignment with

School Plan for Student
Achievement (SPSA)
5 5.3 Educator Gap Equity Plan $0.00
5 5.4 BSAP Academic Supports: No $787,144.00

Culturally Responsive Unit
Development, Individual Student l

Needs Assessment and Curri¢lum
& Pedagogy
5 5.5 BSAP Community Part No $522,749.00
5 5.6 Development frican No $65,169.00
American dies rse
5 5.7 BSAP Schagl Climate & Wellness No $1,891,544.00
Per Support
5 5.8 mmunity - Based Safety No $713,687.00
6 6 mediate Enrollment and School No $200,000.00

Stability for Homeless Youth and
Youth in Foster Care
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

6 6.2 Academic Supports, Counseling No $0.00 '
and Mental Health Support for
Homeless Youth and Youth in
Foster Caree

7 71 Providing additional supports and No $1
resources to the base program.

7 7.2 School-Level Strategies to Address No $0.00
Identified Indicators ﬂ

7 7.3 Engaging families and community No $0.00

partners
L . L 2

7 7.4 Monitoring progress and making No $0.00
adjustments \\

8 8.1 Providing additional supports and $100,000.00
resources to the base program

8 8.2 Engaging families and community No $0.00
partners

/

8 8.3 Monitoring progress and maki No $0.00
adjustments
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2023-24 Contributing Actions Annual Update Table

2023-24 Contributing Actions Annual Update Table ‘
6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimate Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved .P and Estimated
S . . . o ercentage of
and/or Contributing Actions Expenditures for Services (%) ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vic ‘s Improved
Grants (LCFF Funds) Actions - Services
(Input Dollar (Subtract 7 from (Subtract 5 from
Amount
[INPUT] [AUTO- [AUTO- [AUTO- [AUTO- AWTO- [AUTO-
CALCULATED] CALCULATED] CALCULATED] CALCULATED C ULATED] CALCULATED]
$151,268,700.00 $0.00 $0.00 0.00¢ 0.00% 0.00%

Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage SHIELCL) (S O]

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services
Funds) Input LCFF Funds

This section is included to assist with development of Annual Update Action Table " is ot fequired, and should not be printed, as part of the LCAP Annual Update.

This table was automatically populated from the 2022 LCAP. Existing conten?oul ot be changed, but additional actions/funding can be added.

1 1.2 Additional and Supplemental: Ye $12,467,775.00
College and Career Readiness
and A-G Supports

1 1.3 Additional and Supplemental: $4,504,284.00

English Language
Development and Primary
Language Support

1 1.5 Additional and Supplemental: Yes $18,567,713.00
Educator Development a
Implementation of Professiofal
Learning Communiti

1 1.7 Additional and Yes $26,346,790.00
Targeted Le
and Acceler:

1 1.8 Yes $3,884,640.00
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage ST 0 AR

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Impioved
Goal # | Action # Improved Services? Actions (LCFF Actions

Opportunities: Extended
Day/Year Programs

1 1.9 Additional and Supplemental: Yes $1,586,000.00
Educational Technology,
Software, & Technical Support

2 21 Additional and Supplemental: Yes $1,351,394.00
Educational Equity, Diversity,
and Inclusion ﬂ

2 2.2 Additional and Supplemental: Yes $4,385,793.00
Multi-Tiered System of

Supports .
2 24 Additional and Supplemental: Yes $5,644,101.0
Development of High-Quality
Teachers, Substitutes,
Administrators, and Staff
2 2.6 Additional and Supplemental: Yes

Transitional Student & Family
Support

2 2.7 Additional and Supplemental: Yes $22Y648,564.00
Building Strong Schools & ,

Healthy Communities
2 2.8 Additional and Supplemental: es $23,239,980.00

Extended Learning Time,
Educator, and Staffing
Supports

2 2.10 Additional and Supplemental: Yes $802,403.00
Technology Infrastructure
Support

2 212 Additional and Supplemen Yes $5,118,413.00

Facility & Campus S
Support
3 3.2 Additional a lemental: Yes $3,958,777.00
io
a

87

Family and
Commugi

&
3 3.4 Additiona 1 Supplemental: Yes $2,376,626.00

Student Attendance and
Accountability
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Impioved Imoroved Sgrvices
Goal # | Action # Improved Services? Actions (LCFF Actions P
(Input Percentage)
3 3.5 Additional and Supplemental: Yes $2,531,702.00
Student Engagement and
Leadership Opportunities
3 3.6 Additional and Supplemental: Yes $2,255,625.00

Youth Engagement and
Athletic Programs

3 3.7 Additional and Supplemental: Yes $6,719,221.00
Visual and Performing Arts ﬂ
(VAPA) Activities

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row ‘lw\g ces), press “Save Data” and refresh the page.

\\
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2023-24 LCFF Carryover Table

10. Total
6. Estimated Percentage to 7. Total 8. Total
9. Estimated /-\-ctual LCFF LCFF Carryover Increase or Estimated Estimated
Actual LCFF Improve Actual Actual

Supplemental | — Percentage . .
Services for the | Expenditures Percentage of N
and/or (Percentage Current School | for Contributing ——" Improved (Subtract 11 Percentage

Concentration | from Prior Year) Year Actions Services Services from 10 and (12 divided by 9)

Grants (6 divided by 9 +| (LCFF Funds) (%) (7 d';:ﬂ ."f,)‘y 9, | multiply by 9)

Carryover %

11. Estimated

Actual 12. LCFF
Percentage of Carryover — 13. LCFF
Increased o Dollar Amount Carryover —

Base Grant
(Input Dollar
Amount)

0.00% $0.00 0. \).00% $0.00 0.00%
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Local Control and Accountability Plan Instructions

Plan Summary v
Engaging Educational Partners

Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Acc ability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Educatiopss. (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. L}

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies‘L s) to'ghgage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas enco ing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template pted by the State Board of Education.

The LCAP development process serves three distinct, but related function

o Comprehensive Strategic Planning: The process of developing an nually‘ipdating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outc@mes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the"hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcome mproved for all students.

¢ Meaningful Engagement of Educational Partner LCAP development process should result in an LCAP that reflects decisions made through

meaningful engagement (EC Section 52064[ . ducational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning |ncorpor these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

e Accountability and Compliance: T AP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they complied with various requirements specified in the LCFF statutes and regulations, most notably:
o Demonstrating that aré increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income stud oportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing orted by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections

52064[b][1]'%

= NOTE: AS specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7 v
n ation grant add-on funding

o Ensuring that all increases attributable to supplemental and concentration grant calculations, includs 0
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs mustwselthe template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planningglparticularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the CaliforniasSchool Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected inﬂwe final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development proc jus he LCAP template itself is not intended as a
tool for engaging educational partners.

school district may adopt and file for review and approval a single LCAP consis ith the requirements in EC sections 52060, 52062, 52066,

If a county superintendent of schools has jurisdiction over a single school distric?,\:oun y board of education and the governing board of the
52068, and 52070. The LCAP must clearly articulate to which entity’s budge§ ol'district or county superintendent of schools) all budgeted

and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 20

s reflects statutory changes made through Senate Bill 114

grade twelve (TK-12), but also allow educational partners nderstand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are s efgouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s divers tional partners and the broader public.

At its most basic, the adopted LCAP should attempt to distill notju(what the LEA is doing for students in transitional kindergarten through
ly

In developing and finalizing the LCAP for ado
strategic planning and educational partner

n, LEAs"are encouraged to keep the following overarching frame at the forefront of the
ent functions:

Given present performance acros
to respond to TK—-12 student 0

state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
unity needs, and address any performance gaps, including by meeting its obligation to increase

or improve services for foster , BEnglish learners, and low-income students?
LEAs are encouraged to focu f metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believe e the biggest impact on behalf of its TK—-12 students.
These instructions addre equirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides infokmation about an LEA’s
community as well as relevant information about student needs and performance. In order to present a gieagin ontext for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included thro % ch subsequent section of the

LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarte

SMeable to the LEA.
Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable

e For example, information about an LEA in terms of geography, enroliment, empr the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enabl&& r to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equi@ r funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California'©chool Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and Ival data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addr gt%dentified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identi«ffllowing, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that reegived the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LY ceived the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group withi chool within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
nce

Reflections: Technical A
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistange. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs th e requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “No

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under th ry Student Succeeds Act must
respond to the following prompts:

Schools Identified 4
A list of the schools in the LEA that are eligible for comprehensive support and improv t.

¢ Identify the schools within the LEA that have been identified for CSI. ’\
Support for Identified Schools

A description of how the LEA has or will support its eligible schools in devel omprehensive support and improvement plans.

| plans that included a school-level needs assessment, evidence-
ssed through the implementation of the CSI plan.

o Describe how the LEA has or will support the identified schools in d
based interventions, and the identification of any resource inequities

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the_plan toﬁjpport student and school improvement.

o Describe how the LEA will monitor and evaluate the j Nation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partne

Purpose

Significant and purposeful engagement arents, Students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is criti o the development of the LCAP and the budget process. Consistent with statute, such
engagement should support compre ive'sirategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by hboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Eng @ ent\of educational partners is an ongoing, annual process.

C ow the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
@ yers that participated in the LCAP development process and the broader public to understand how the LEA
d the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this

This section is designed
goal is to allow educatio
engaged educational part
section.
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Requirements

School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(q) (California L&@islative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,
Principals,
Administrators,

Other school personnel,

Local bargaining units of the LEA,

Parents, and

Students 4

A school district or COE receiving Equity Multiplier funds must also consult with edticational’partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the !Kjred us goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the ap N‘ ommittees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing ments received from these committees. School districts
and COEs must also consult with the special education local plan area ad r(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Infor uires that the following educational partners be consulted with
when developing the LCAP:

Teachers

Principals,
Administrators,

Other school personnel,
Parents, and
Students

A charter school receiving Equity Multi

ieg fund® must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifi

ly, in the development of the required focus goal for the school.

The LCAP should also be shared wit
councils, English Learner Advi
Information and resources th

composition, can be foun s

’ Usd U
Before the governing boa

e For school districts, see Education Code Section 52062 (California Legislative Information);
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As should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
ouncils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
ffective engagement, define student consultation, and provide the requirements for advisory group
esources on the CDE’s LCAP webpage.

of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:



https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).

e For COEs, see Education Code Section 52068 (California Legislative Information); and v

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to commen -v by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee a de the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development o

School districts and county offices of education must, at a minimum, consult W|tI1 chers{principals, administrators, other school personnel,

local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, adminj Qother school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educ ners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the requifed foCus'goal for each applicable school.

Complete the table as follows:
Educational Partners /

Identify the applicable educational partner(s) or group( Mre engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prom include general information about the timeline of the process and meetings or other engagement strategies

with educational partners. poRse may also include information about an LEA’s philosophical approach to engaging its educational partners.

o

Ultiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
pent of the LCAP, specifically, in the development of the required focus goal for each applicable school.

e An LEA receiving Equi
Multiplier funds in thé

A description of how the ad@pied LCAP was influenced by the feedback provided by educational partners.
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

o A sufficient response to this prompt will provide educational partners and the public with clear, specific informati b w the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within

the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. g
a ers at schools generating Equity

¢ An LEA receiving Equity Multiplier funds must include a description of how the consultation with edugatio
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

¢ Inclusion of a goal or decision to pursue a Focus Goal (as described bel S

¢ Inclusion of metrics other than the statutorily required metrics

e Determination of the target outcome on one or more metrics

¢ Inclusion of performance by one or more student groups in the Meg\ and Reporting Results subsection
e Inclusion of action(s) or a group of actions \

e Elimination of action(s) or group of actions

e Changes to the level of proposed expenditures for one Qr mo ons

e Inclusion of action(s) as contributing to increased or improve ices for unduplicated students

e Analysis of effectiveness of the specific actions to achieve

e Analysis of material differences in expenditures

e Analysis of changes made to a goal for the ensuing ﬁAP year based on the annual update process
e Analysis of challenges or successes in the irMentation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communi€ate to cational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA w when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included igthe | must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educ artners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strat and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected

outcomes, actions, and expe

A well-developed goal caft be fectised on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or imple ing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals’and the related actions to achieve such goals.
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one o state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported d r cal indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previoUslyfstated, strategic planning that
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs shou ti y evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure oppo outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student graupsiin ed by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developi ree different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewger mbeﬂof metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional informafion# see Required Focus Goal(s) for LEAs Receiving

Equity Multiplier Funding below. ’\
o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may c& mproving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes< at may be ongoing without significant changes and allows an LEA

to track performance on any metrics not addressed in the other goal

Requirement to Address the LCFF State Priorities

applicable to the LEA. The LCFF State Priorities Summa ovides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

At a minimum, the LCAP must address all LCFF prioritie&ssﬁiated metrics articulated in EC sections 52060(d) and 52066(d), as

Respond to the following prompts, as applicable;

Focus Goal(s)
Description

The description provided for a Focu | must be specific, measurable, and time bound.

e An LEA develops a Focus to @address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can exp reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the

LEA expects to achi€

Type of Goal
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Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal. v

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal. Q

Explain why the LEA has chosen to prioritize this goal.

¢ An explanation must be based on Dashboard data or other locally collected data.

ue a focus goal.

e LEAs must describe how the LEA identified this goal for focused attention, including re tc ation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the degision to

L 2
Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding \
Description &

each school generating Equity Multiplier funding. In addition
o the following requirements.

LEAs receiving Equity Multiplier funding must include one or more fo
to addressing the focus goal requirements described above, LEAs mu

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance Iev&:e or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject er preparation, and retention of the school’s educators, if applicable.

o Focus Goals for each and every Equity Multiglier schoelsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for m ity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or re state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter
preparation, and retention of the scho educators.

o When creating a single go Itiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard tha ocUs Goal is addressing; or,
o The common j e schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.
Type of Goal
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Identify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal. v

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal. Q

Explain why the LEA has chosen to prioritize this goal.

¢ An explanation must be based on Dashboard data or other locally collected data.

e LEASs are encouraged to promote transparency and understanding around the degision

e LEAs must describe how the LEA identified this goal for focused attention, including re tc ation with educational partners.
to ue a focus goal.

.
¢ |In addition to this information, the LEA must also identify: K\

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a w [ dpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Eq Multiplier funds.

e Equity Multiplier funds must be used to supplement, not sup t, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P)#gthe Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSRP).

e This means that Equity Multiplier funds must n sed to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in ghe LCAR oP that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP

Note: EC Section 42238.024(b)(1) (Califgrnias egistative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students.SEVidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guid ification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational tese d/or metrics of LEA, school, and/or student performance.

Broad Goal

Description

Describe what the LEA pl achieve through the actions included in the goal.

o The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not cific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the go%

Type of Goal Q
Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address. Y

An explanation of why the LEA has developed this goal. (L

Explain why the LEA developed this goal and how the actions and metrics grouped%ogethér will help achieve the goal.

Maintenance of Progress Goal K\

Description

Describe how the LEA intends to maintain the progress made in the L Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrig¢s not addressed within the other goals in the LCAP.

o The state priorities and metrics to be addressed in this sgction are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing mentation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented aintenance of Progress Goal.

State Priorities addressed by this goal. Q
Identify each of the state priorities th i | is intended to address.

An explanation of why the LEA

developed this goal.

Explain how the actions the progress exemplified by the related metrics.

Its:
e metric(s) that the LEA will use to track progress toward the expected outcomes.

Measuring and Reportin
For each LCAP year, identif
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o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes

between student groups.
e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are me em all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academit nd performance standards), the
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged tofuse\mettigs based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.

¢ Required metrics for LEA-wide actions: For each action identified as 1) contributing towa
foster youth, English learners, including long-term English learners, and low-income students a
must identify one or more metrics to monitor the effectiveness of the action and its bud

he requirement to increase or improve services for
being provided on an LEA-wide basis, the LEA
itures.

o These required metrics may be identified within the action description or the first pr
however the description must clearly identify the metric(s) being used to gnogitor th

in the increased or improved services section,
ffectiveness of the action and the action(s) that the

metric(s) apply to.
o Required metrics for Equity Multiplier goals: For each Equity Multiplier &LEA must identify:
o The specific metrics for each identified student group at each ific oolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the geal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite. l

Complete the table as follows: \
Metric #

e Enter the metric number.
Metric

¢ Identify the standard of measuredaging d to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline

e Enter the baseline @ ting the LCAP for 2024-25.
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o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission t@ith ifornia Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Q

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.
identifies that its data collection practices for a particular metric are leadi naccusate data and revises its practice to obtain

accurate data, it would also be appropriate for the LEA to revise the basgling dat align with the more accurate data process and

= This requirement is not intended to prevent LEAs from revising the baseline m necessary to do so. For example, if an LEA
[ t
report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum?\clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baselin communicate the proposed change to their educational partners.
o Note for Charter Schools: Charter schools developing a one o- LCAP may identify a new baseline each year, as applicable.

Year 1 Outcome
o When completing the LCAP for 2025-26, enter the most recent (ﬁa available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools d GIM one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—27 or may provide the Outcome for 2025—-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome

o When completing the LCAP for 2026— ,@e most recent data available. Indicate the school year to which the data applies.
o Note for Charter Schools: Chartet schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026-27 or ovide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing th of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter'S€chools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.
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Current Difference from Baseline
o When completing the LCAP for 2025-26 and 2026—27, enter the current difference between the baseline and the ertcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current @iffefence between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly OQT ar 2, as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” partfo l.

. ] Tar or Year 3 Current Difference
Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
Enter information in Enter information in Enter information in Enter informationfin nter information in i?;egézf:/rr:r;itlon n
this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP ' completingythe LCAP | completing the LCAP for 2%25—36 and
for 2024—-25 or when | for 2024-25 or when | for 2025-26. Leave for 202 LReave for 2024-25 or when
) . ) ) . . . . 2026-27. Leave blank

adding a new metric. | adding a new metric. | blank until then. bla | then. adding a new metric. until then

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data frthe Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 202425 LCAP, use the 4 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis pg@mpts in the 2024—-25 LCAP as “Not Applicable.”

A description of overall implementation, i ding substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and succes perienced with implementation.
ofithe actions to achieve the articulated goal, including relevant challenges and successes

e Describe the overall impleme
experienced with implem i

o Include a discus evant challenges and successes experienced with the implementation process.

a manner tha HE; 2
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and twe Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor yariances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. ‘

A description of the effectiveness or ineffectiveness of the specific actions to date in making progre he goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress t d the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectivene$§” means that the actions did not

produce any significant or targeted result. o
o In some cases, not all actions in a goal will be intended to improve peﬁo% Il of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectivenes$,of a si action or group of actions within the goal in the
context of performance on a single metric or group of specific metﬂw‘in the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whetherthe'strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the L cRange actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, tagget outcomes, or actions for the coming year that resulted from reflections

on prior practice.
e Describe any changes made to this goal, expec dees, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboardyopother focal data, as applicable.

o As noted above, beginning with the elop t'of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the in iveness, and

= How changes to t%will result in a new or strengthened approach.
Actions:
Complete the table as foll additional rows as necessary.
Action # Q

o Enter the action number.
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Title
o Provide a short title for the action. This title will also appear in the action tables. v
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the L y include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated st ts, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Inc Students section.

o As previously noted, for each action identified as 1) contributing towards the requirementt aease or improve services for foster youth,
English learners, including long-term English learners, and low-income students,and 2) B€ing provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budg xpenditures.

4
o These required metrics may be identified within the action description ob prompt in the increased or improved services section;

however, the description must clearly identify the metric(s) being used t@imonitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action

tables. l

Contributing

¢ Indicate whether the action contributes to meeting eased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N”4for No,

the LEA will need to provide additional information in the Increased or Improved Services section to
e of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of

o Note: for each such contributing
address the requirements in C
the LCAP.

Es, and charter schools that have a numerically significant foster youth student subgroup are
the LCAP designed to meet needs specific to foster youth students.

Actions for Foster Youth: School di
encouraged to include specific ns

Required Actions
e LEAs with 30 or m i arners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
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o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must incl ctions for both English
learners and long-term English learners.

LCAP related to its implementation of the work underway as part of technical assistance. The most comm ) his technical assistance is

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072 &™must de specific actions within the
frequently referred to as Differentiated Assistance. w

e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the , and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) a scho sﬂ)and must address the identified state
indicator(s) for which the student group or school received the lowest performafce level'@h the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be ssed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foste th, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides ed&ational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or im e services for its unduplicated students as defined in EC Section 42238.02 in

grades TK—12 as compared to all students in grades TK-12, &g applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitatg their ‘abilify to provide input. An LEA’s description in this section must align with the actions

included in the Goals and Actions section as tributing®

Please Note: For the purpose of meeting #fie Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the Engli arner student group.

Statutory Requirements

An LEA is required to demonst' LCAP how it is increasing or improving services for its students who are foster youth, English learners,

2g,t0 as unduplicated students, as compared to the services provided to all students in proportion to the
based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC

ion 15496[a)). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in wh p/LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Pé&fcentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.
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increase in funding it recej
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To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the ingreased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Sc ide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA e an explanation of:
e How the action is increasing or improving services for the unduplicated student group(s) (Identified Ngedsia tlon Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas surement of Effectiveness).

LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why
all students and how the action is intended to improve outcomes for unduplicated studgnt'gro

EA-wids or Schoolwide action is being provided to
as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for t% out an explicit connection or further explanation as to

how, are not sufficient.
e Further, simply stating that an LEA has a high enroliment percentage of a spe %ent group or groups does not meet the increased or improved

services standard because enrolling students is not the same as serving s

For School Districts Only
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective useg the"funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basiS for this determination, including any alternatives considered, supporting
research, experience, or educational theory. K

Actions provided on a Schoolwide basis for schools ess than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective f the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must gkgvide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theor

Requirements and Instruc
Complete the tables as follows:

ns

Total Projected LCFF Supple or Concentration Grants

plemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration

o Specify the amou
and concentration o
Grant.
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Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, th LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year Q
mpared to the services provided to

o Specify the estimated percentage by which services for unduplicated pupils must be increased or imgro
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage

o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a ov centage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar 0\

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover% f a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming Sc
o Add the Projected Percentage to Increase or Improve Services for the @ ming School Year and the Proportional LCFF Required Carryover

Percentage and specify the percentage. This is the LEA’s percervge by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the &year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire r school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is prig€ipallysdirected, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis€and#3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required%mn in the Action Descriptions, state as such within the table.
Complete the table as follows
Identified Need(s)

Provide an explanation of t nique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and higw the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data ucational partner

feedback.
How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or S’v asis

Provide an explanation of how the action as designed will address the unique identified need(s) of the nduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEAswi@te or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outco
explanation as to how, are not sufficient.

the&oal, without an explicit connection or further

e Further, simply stating that an LEA has a high enroliment percentage of a specific student
services standard because enrolling students is not the same as serving student\

or groups does not meet the increased or improved

Metric(s) to Monitor Effectiveness

Limited Actions
For each action being solely provided to one or more undu Ilcate(£tudent group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) ho e action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for t n

icated student group(s) will be measured.
If the LEA has provided the required descriptions,in theYAction Descriptions, state as such.
Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique
A meaningful needs assessme lue

How the Action(s) are Designed to Address Need(s)

Provide an explanation of\f
served.

lhe action is designed to address the unique identified need(s) of the unduplicated student group(s) being
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Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated

a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, descr

odology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action ber and describe the methodology that
was used.

¢ When identifying a Planned Percentage of Improved Services, the LEA must describe the meth dology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services fi ac orresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.

o For example, an LEA determines that there is a need to analyze data to ensure \ﬂuc ional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could ipipl€ément this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s curtg y Scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to % who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by ing iOnaldassistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost ‘tl 59000y the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. Thi§'percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding P 4
A description of the plan for how the additional concentrati rant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that higly, concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

An LEA that receives the additional concentratigh gran -on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff wiioprovide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared taoghe nu r of staff who provide direct services to students at schools with an enroliment of

unduplicated students that is equal to or an 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEAgelassifigd staff includes custodial staff.

Provide the following descriptio s applicable to the LEA:

o An LEA that does not receiug€ a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

O a
who provide direct se , S

¢ Identify the goal an umbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff

to students at schools with an enroliment of unduplicated students that is greater than 55 percent.
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¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide dire ices to students at
selected schools and the criteria used to determine which schools require additional staffing support.

enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is usin dS'to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 pgfc

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direc e tudents at a school with an
t

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students withf@ c cenﬁ'«ztion of unduplicated students that is 55
e

percent or less and the staff-to-student ratio of classified staff providing direct services d schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.
an

o The LEA may group its schools by grade span (Elementary, Middle/Junier igh Schools), as applicable to the LEA.
le

o The staff-to-student ratio must be based on the number of full-time equi
the first Wednesday in October of each year.

E) staff and the number of enrolled students as counted on

o Provide the staff-to-student ratio of certificated staff providing direct ices tudents at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff idifg direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The staff-to-student ratio must be based ont
in October of each year.

Action Tables

Complete the Total Planned Expenditures grable fogeach action in the LCAP. The information entered into this table will automatically populate

o The LEA may group its schools by grade span ( ementa& Middle/Junior High, and High Schools), as applicable to the LEA.
umbBer of FTE staff and the number of enrolled students as counted on the first Wednesday

the other Action Tables. Information is o ered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and thg LCFR,Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be formation is not entered on the remaining Action tables.

The following tables are requigé
e Table 1: Total Plg @
e Table 2: Contributing%
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ditures Table (for the coming LCAP Year)

ions Table (for the coming LCAP Year)



Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) v

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is th @e r of implementation. For
Il

example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—

e current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the ECAP¥or that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFE ehtitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targete & ional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School Distri ortation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also inclu cessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant f

sp
e

See EC sections 2574 (for COEs) and 42238.02 (for school distrigts and charter schools), as applicable, for LCFF entitlement
calculations. ,

2. Projected LCFF Supplemental and/or Con enNr: Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number a ncentration of unduplicated students for the coming school year.

calculated based on the Projected LC ase Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5

3. Projected Percentage to Increase o pro rvices for the Coming School Year: This percentage will not be entered; it is
CCR Section 15496(a)(8). This is the?percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all stud€ntsgin the coming LCAP year.

LCFF Carryover — Percenta fy the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP

year. If a carryover perce e ot'identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

se or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the ProjeCted¥ ntage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This % ercentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services providedfto all students in the coming LCAP year.

Total Percentage to In
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e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal. v

e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary -% y entering “All,” or by entering

a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as conffibuting to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contriltti tosqeeting the increased or improved services
requirement.

o Scope: The scope of an action may be LEA-wide (i.e., districtwide’ wide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational progra% LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that i itad in its scope is an action that serves only one or more
unduplicated student groups.

e If “Yes” is entered into the Contributing column, then complete the foIIowin&lum

o Unduplicated Student Group(s): Regardless of scope, tributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whof services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the cthl be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the actio rovidéd to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Gr ans.” ldentify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitionalfkindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the a€tion wilkbe implemented for an indeterminate period of time. Otherwise, indicate the span of time for

which the action will be implemen or example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”
e Total Personnel: Enter the to t of personnel expenditures utilized to implement this action.
e Total Non-Personnel: nt will be automatically calculated based on information provided in the Total Personnel column and

the Total Funds col

e LCFF Funds: Enté iotal amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF tafget (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
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o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to whigh an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used t lement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

Funds” category. As a
quity Multiplier schoolsites for

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, nol
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding povide
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity iplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement EEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement proyisions of the ELO-P, the LCRS, and/or the

CCSPP.
¢ Local Funds: Enter the total amount of Local Funds utilized to implement @any.
L 2

e Federal Funds: Enter the total amount of Federal Funds utilized to implﬁ is action, if any.

e Total Funds: This amount is automatically calculated based on amo ered in the previous four columns.

e Planned Percentage of Improved Services: For any action i contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the a , enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limite@action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Incre eNproved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the m logy that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improv ices for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implément t ction if it were funded.

For example, an LEA determifies thagthere is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targe ports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to colleckand lyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates woul 65,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who teg youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by inst sistants and expanded learning providers to target support to students. In this example, the LEA would
divide the egtime ost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
tage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with agiNo” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to fil ly the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the releva ar.

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, |if a

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or |
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions th
the drop-down menu in the column header to filter only the “Yes” responses. Provide t

ed §ervices?’ column to ensure that only
ibuting are not displaying in the column, use
g information for each contributing action in the

LCAP for the relevant LCAP year:
L 2
¢ 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Prc@lotal amount of LCFF supplemental and concentration grants

estimated based on the number and concentration of unduplicated students i current school year.
o Estimated Actual Expenditures for Contributing Actions: Enter tota ated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action Ydentified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associateﬂvith the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundwo,oo%).

ulati

o Building on the example provided above fogc the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update pr he LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and thatfoutco r foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hife@d,additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding idenfifiedfin the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Ta

e 9. Estimated Actual L
excluding the supp :
the former Home4o
15496(a)(8). Note that th
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Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
ransportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic



Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percent i be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and stimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the (LCF over — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increase % ed as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-{po Jfation of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, andghefContsibuting Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds) g
ons (LCFF Funds) column.

o This amount is the total of the Planned Expenditures for Contributi
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve ServiceN'le coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing th Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Tabl

Pursuant to EC Section 42238.07(c)(2), if #ie TotalPlanned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA i fired to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Perceptage'ef Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Sup eptal and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Servic ill display “Not Required.”

e 6. Estimated Actual upplemental and Concentration Grants

o This is the tota ount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration 0 duplicated students in the current school year.
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4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). v

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Fun

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4). \

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Servicegw.

@ Services column.

Services (Subtract 5 from 8)

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Imp

Difference Between Planned and Estimated Actual Percentage o

o This amount is the Total Planned Percentage of Improved Servi€es (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table \
o 10. Total Percentage to Increase or Improve Servi for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated A | LCFF 'Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryove centage from the prior year.

¢ 11. Estimated Actual Percentage Qased or Improved Services (7 divided by 9, plus 8)
o This percentage is the Tow ed Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percen a dding the Total Estimated Actual Percentage of Improved Services (8).
e 12. LCFF Carryover — unt LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o Ifthe Esti

Improve Serv
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al Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
0), the LEA is required to carry over LCFF funds.



The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the L t'€arry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding

California Department of Education
November 2023
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